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Town  Officers 

ELECTED  AT  BIENNIAL  FALL  ELECTION 

REPRESENTATIVE 

James  A.  Humphrey 

ELECTED  AT  MARCH  TOWN  MEETING 

MODERATOR 

William  A.  Bardsley 


SUPERVISORS  OF  CHECK  LIST 


Theodore  E.  Hall 
Elmer  Clark,  Appointed 
Wellington  S.  Reed 


Term  Expires  1982 
Term  Expires  1980 
Term  Expires  1978 


SELECTMEN 


Samuel  B.  Currier 
Dennis  E.  Fenton,  Resigned 
Ellis  L.  Barnes,  Jr.,  Appointed 
Gracia  Harris  Snyder 


Term  Expires  1978 

Term  Expires  1980 

Term  Expires  1978 

Term  Expires  1979 


TOWN  CLERK 

John  W.  Whitcomb 

TAX  COLLECTOR 

John  H.  Whitcomb 

AUDITORS 

Nathan  Wechsler  &  Co. 

ROAD  AGENT 

Joseph  F.  Giampaolo 

CIVIL  DEFENSE  DniECTOR 

A.  R.  Belief euille 


LIBRARY  TRUSTEES 


Kimball  Elkins,  Chairman 
Bryant  Adams 
Ann  Livingston 
Joanna  Sumner,  Treasurer 
Barbara  White 
Cordelia  Graves 


Term  Expires  1978 

Term  Expires  1978 

Term  Expires  1979 

Term  Expires  1979 

Term  Expires  1980 

Term  Expires  1980 


TRUSTEES  OF  TRUST  FUNDS 


Yvette  Shaw 
Sands  Robart 
Kimball  EUdns 


Michael  P.  Ottati 
Ruth  Sleeper,  Chairman 
Wellington  S.  Reed 
Alan  W.  Doherty 
Donald  Mayo 
John  Brennan 
Dawn  Nelson.  Alternate 
Gracia  Harris  Snyder 


PLANNING  BOARD 
Appointed  By  Selectmen 


OVERSEER  OF  THE  POOR 

Board  of  Selectmen 


Term  Expires  1978 
Term  Expires  1979 
Term  Expires  1980 


Term  Expires  1978 
Term  Expires  1979 
Term  Expires  1979 
Term  Expires  1980 
Term  Expires  1980 
Term  Expires  1980 
Term  Expires  1980 
Ex-0£ficio  Member 


BUILDING  INSPECTOR 


Judson  B.  White,  Deceased 
Ervin  R.  Nelson,  Sr. 


Term  Expires  1978 
Appointed,  Oct.,  1977 


HEALTH  OFFICER 

Board  of  Selectmen 


Robert  Dunlap,  Sgt. 
Chester  Shampney,  Patrolman 
Frank  Downes,  Patrolman*  Resigned 
Paul  Barton,  Patrolman,  Resigned 
Daniel  Cheney,  Patrolman,  Resigned 
James  LaFiosca,  Special  Officer 


POLICE  DEPARTMENT 

5-5777 
Appointed  by  Selectmen 

James  H.  Meachen,  Chief 

Veronica  Meachen,  Matron  &  Dispatcher 

Linda  Shampney,  Matron 

Robert  McDonald,  Patrolman,  Resigned 

Arthur  Dowling,  Resigned 

Michael  P.  Ottati,  Special  Officer 

Henry  Powers,  Jr.,  Special  Officer 


POLFTICAL  PARTY  APPOINTEES 

Virginia  Ottati,  -  Democrat 

Frances  B.  Eaves,  Republican 

Stuart  A.  Humphrey,  Republican 


APPOINTED  BY  STATE  FORESTER 

Roger  Emerson,  Fire  Warden 
Deputy  Wardens 


Robert  Meier 
Gary  Currier 


Mark  Thompson 
Henry  Powers,  Jr. 


CONSERVATION  COMMITTEE 

Appointed  by  Selectmen 

Kimball  Elkins  3 

Tina  Cotton  3 

Sandra  Graves  3 

Leslie  Robart  3 

Gerald  Hersey,  Chairman  3 

Elizabeth  Bardsley  3 
Gracia  Harris  Snyder 


Yr.  Term  Expires  1978 

Yr.  Term  Expires  1978 

Yr.  Term  Expires  1979 

Yr.  Term  Expires  1979 

Yr.  Term  Expires  1980 

Yr.  Term  Expires  1980 
Ex-Officio  Member 


BUDGET  COMMITTEE 
Elected  at  March  Town  Meeting 

Alan  W.  Doherty,  Appointed 

Henry  Powers,  Jr.,  Appointed 

Victor  Phelps,  Appointed 

Pamela  Jelleme  3 

Willis  Nowell ,  Chairman  3 

JoAnn  Newcomb  3 

Samuel  B.  Currier 

Judith  Boyd  Evans 

Alan  W.  Doherty 

Edward  Hamp 

Robert  Wilson 


Term  Expires  1978 

Term  Expires  1978 

Term  Expires  1978 

3  Yr.  Term  Expires  1978 

3  Yr.  Term  Expires  1978 

3  Yr.  Term  Expires  1980 

Ex-Officio  Member 

School  Board  Member 

East  Andover  Fire  Precinct  Member 

Andover  Fire  District  #1  Member 

Andover  Village  District  Member 


ZONING  BOARD  OF  ADJUSTMENT 
Appointed  by  Selectmen 

Charles  Wein,  Alternate  Term  Expires  Oct.  25,  1978 

Henry  R.  Powers,  Jr.,  Alternate  Term  Expires  Nov.     9,  1978 

Elizabeth  Miller  Term  Expires  1978 

Ervin  Nelson,  Resigned  Term  Expires  1979 

John  Cotton,  Chairman  Term  Expires  1980 

Martin  Graefe  Term  Expires  1981 

George  A.  Kidder  Term  Expires  1982 

John  F.  Graves  Term  Expires  1982 

RECREATION  COMMITTEE 
Appointed  By  Selectmen 


Howard  George 
James  Goody 


Term  Expires  1978 
Term  Expires  1978 


Sylvia  Minard  Term  Expires  1978 

Dane  Loomer,  Alternate  Term  Expires  1978 

1979  BICENTENNIAL  COMMITTEE 

Appointed  May  23, 1977  to  serve  through  December  31, 1979 

by  Selectmen 

Howard  George,  Chairman  Pro  Tem  William  Leber 

Ralph  Chaffee  Sylvia  Minard 

Wayne  Cheney  Mr.  and  Mrs.  Guy  Perry 

Mr.  and  Mrs.  George  Corson  Edna  Peters 

Richard  Eichell  Frank  Pobienz 

Ruth  Emerson  Mrs.  Horace  Schnare 

Paul  Fenton  Sr.  Susan  Schnare 

Mr.  and  Mrs.  John  A.  Graves,  Sr.  Leland  (Pete)  Thomas 
Etta  Haughton 


Town  Warrant  1978 

THE  STATE  OF  NEW  HAMPSHIRE 

The  PoUs  WUl  Be  Open  From  1:00  P.M.  To  9:00  P.M. 

To  the  Inhabitants  of  the  Town  of  Andover  in  the  County  of  Merri- 
mack In  said  State,  qualified  to  vote  in  Town  AfiEairs: 

You  are  hereby  notified  to  meet  at  the  Andover  Elementary  School  Gym  in 
said  Andover  on  Tuesday,  the  14th  day  of  March,  next  at  1:00  of  the  clock  in  the 
afternoon,  to  act  upon  the  following  subjects: 

1.  To  choose  all  necessary  Town  Officers  for  the  year  ensuing. 

2.  To  raise  such  sums  of  money  as  may  be  necessary  to  defray  town  charges 
for  the  ensuing  year  and  make  appropriations  of  the  same. 

3.  To  see  if  the  Town  will  vote  to  accept  the  amendment,  Dl  Additional 
Special  Exceptions  to  Article  VIII  to  be  inserted  following  existing  paragraph  D, 
Article  VIII  of  Andover  Zoning  Ordinance.  Ballot  Ouestion.  (see  page  10) 

4.  To  see  if  the  Town  will  vote  to  amend  Section  II-C  of  the  Andover  Sign 
Ordinance  by  adding  the  following:  Billboards  for  businesses  located  outside  the 
Town  of  Andover  shall  not  be  permitted,  (by  petition) 

5.  To  see  if  the  Town  will  vote  to  amend  Section  U  of  the  Andover  Sign 
Ordinance  by  adding  a  new  section  as  follows:  H.  Billboards  not  in  conformance 
with  the  provisions  of  this  ordinanace  shall  be  removed  by  July  1,  1980.  (by 
petition) 

6.  To  see  if  the  Town  will  vote  to  amend  Section  U  of  the  Andover  Sign  Ordi- 
nance by  adding  a  new  section  as  follows:  I.  Billboards  which  are  abandoned  for 
more  than  six  months  shall  be  removed,  (by  petition) 

7.  Too  see  if  the  Town  will  vote  to  designate  Dawes  Road  as  a 
scenic  road  as  provided  by  law  under  RSA  253:17  (by  petition)  (This  road  was 
closed  subject  to  gates  and  bars.) 

8.  To  see  if  the  Town  will  enter  into  an  animal  control  agreement  with  the 
N.  H.  Humane  Society  at  an  annual  cost  of  $200.00. 

9.  To  see  if  the  Town  will  authorize  the  Conservation  Commission  to  re- 
tain the  unexpended  portion  of  its  1978  appropriation  with  said  funds  to  be  placed 
in  a  special  conservation  fund  in  accordance  with  RSA  36-A:5. 


10.  To  see  if  the  Town  will  vote  to  pay  the  Selectmen  on  an  annual  basis 
at  $1,200  per  year  rather  than  the  present  rate  of  $3.50  per  hour  (by  petition) 

11.  To  see  if  the  Town  will  vote  to  accept  the  budget  as  presented  by  the 
Budget  Committee . 

12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  such  sums  as  may 
be  necessary  for  the  budget. 

13.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $234  as  its  share 
of  the  cost  of  publicizing  and  promoting  the  natural  attractions  of  the 
Dartmouth  Lake  Sunapee  Region  (by  petition) 

14.  To  see  if  the  Town  will  vote  to  join  Lakes  Region  Planning  Com- 
mission as  provided  by  RSA  36  and  raise  and  appropriate  the  sum  of  $868.00  as  the 
Town's  share  for  studies  and  operation  of  same  (by  petition) 

15.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $7,150  for  1979 
Bicentennial  Committee  sponsored  activities. 

16.  To  see  if  the  Town  will  vote  to  accept  the  so-called  "Lockwood  Road", 
a  road  of  approximately  Vi  mile  ending  in  a  turn -around,  located  off  Rt.  4- A 
in  West  Andover. 

17.  To  see  if  the  Town  will  vote  to  appropriate  and  authorize  the  expendi- 
ture of  any  funds  received  in  1978  under  Title  II  of  the  Public  Works  Act  of  1978 
PL94-369  amended  95-30  Intergovernmental  Antirecession  Assistance  Act  of  1977 
for  public  safety  services. 

18.  To  see  if  the  Town  will  vote  to  appropriate  and  authorize  the  withdrawal 
from  the  Revenue  Sharing  Fund  established  under  the  provisions  of  the  State 
and  Local  Assistance  Act  of  1972  for  use  as  setoffs  against  budgeted  appropria- 
tions for  the  following  specific  purposes  and  in  amounts  indicated  herewith  or  take 
any  other  action  hereon: 

Appropriation  Amoant 

Visiting  Nurse  Association  1 ,000 

Town  Hall  &  Other  Town  Buildings  2 ,000 

Library  5,000 

Old  Age  Assistance  4,(X)0 

Welfare  1,000 

Recreation  2,000 


15,000 
19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $477.27 
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for  continued  services  to  Andover  Through  the  Franklin  Area  Center  of  the  Com- 
munity Action  Program,  Belknap-Merrimack  Counties,  Inc. 

20.  To  see  if  the  Town  will  vote  to  withdraw  from  Tax  Map  Capital  Reserve 
Fund  up  to  $1,000  for  the  professional  updating  of  the  Tax  Map  system. 

21.  To  see  if  the  Town  will  vote  to  repair  the  dam  at  the  outlet  of  Highland 
Lake  and  to  raise  and  appropriate  the  sum  of  $35,000  for  that  purpose;  $10,000  to  be 
taken  from  Town  surplus  funds  and  $25,000  to  be  borrowed  by  long  term  notes. 

22.  To  see  if  the  Town  will  vote  to  install  a  culvert  under  Maple  Street,  a  catch 
basin  and  a  sluice  gate  with  wing  walls  as  a  repair  for  the  present  Highland  Lake 
Dam  at  a  cost  of  $35,000,  $10,000  to  be  taken  from  funds  and  $25,000  to  be 
borrowed  by  long  term  notes. 

22.  To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow  money  in  an- 
ticipation of  taxes. 

Given  under  our  hands  and  seal,  this  13th  day  of  February,  in  the  year  of  our 
Lord  nineteen  hundred  and  seventy -eight. 

SAMUEL  B.  CURRIER 

GRACLA  HARRIS  SNYDER     Selectmen  of  Andover 

ELLIS  L.BARNES  JR. 

A  true  copy  of  Warrant — Attest: 
SAMUEL  B.  CURRIER 

GRACIA  HARRIS  SNYDER     Selectmen  of  Andover 
ELLIS  L.BARNES  JR. 


Town  of  Andover 
Zoning  Ordinance  Amendment 

In  Article  VIII,  insert  a  new  paragraph  Dl  after  existing  paragraph  D: 


Dl  Additional  Special  Exceptions  -  The  Board  of  Adjustment  may  also,  in  specific 
cases,  and  subject  to  appropriate  conditions  and  safeguards,  as  determined  by  the 
Board  of  Adjustment,  authorize  the  issue  of  a  permit  for  a  use  as  a  special  ex- 
ception in  any  district,  in  harmony  with  the  general  purpose  and  intent  of  this  Ordi- 
nance, as  hereinafter  provided: 

1.  In  considering  an  application  for  a  permit  pursuant  to  this  paragraph  Dl, 
the  Board  of  Adjustment  shall  take  into  consideration  the  following  general 
standards: 

(a)  The  uses  permitted  in  the  district  in  which  the  property  is  located. 

(b)  Whether  the  character,  size,  location  and  design  of  the  proposed  use  is 
in  harmony  with  the  district  and  adjacent  properties. 

(c)  Whether  the  proposed  use  will  contribute  to  the  proper  development  of 
the  community  and  to  its  general  welfare. 

(d)  Whether  the  proposed  use  will  be  hazardous,  conflicting  or  incongruous  to 
the  neighborhood  by  reason  of  excessive  traffic,  assembly  of  persons 
or  vehicles,  proximity  to  travel  routes  or  congregations  of  children  or 
pedestrians. 

(e)  Whether  the  proposed  use  will  be  objectionable  by  reason  of  noise,  lights, 
vibration,  emissions  or  other  factors,  or  will  hinder  or  discourage  the  ap- 
propriate use  and  development  of  adjacent  uses  or  impair  values  of  ad- 
jacent properties. 

2.  The  Board  of  Adjustment,  before  issuing  any  permit  pursuant  to  this  para- 
graph Dl,  must  determine  that  the  Planning  Board  has  found  that  the  site  of 
the  proposed  use  has  an  adequate  water  supply  and  sewage  system  which 
meet  all  applicable  Local  and  State  requirements  and  that  the  special  exception 
requested  otherwise  complies  with  all  the  conditions  specified  in  paragraph 
D  of  this  Article  VIII  other  than  condition  1 . 

3.  If  the  Board  of  Adjustment,  after  such  hearing,  shall  determine  that  the  provi- 
sions of  section  2  of  this  paragraph  Dl  have  been  complied  with,  that  the  pro- 
proposed  use  will  conform  to  the  general  character  of  the  neighborhood  in 
which  it  is  to  be  located  and  that,  taking  into  consideration  any  conditions 
that  may  be  imposed  by  the  Board  of  Adjustment,  the  public  health,  morals, 
safety  and  general  welfare  of  such  neighborhood  will  not  be  impaired  by  the 
granting  of  such  application,  then  the  Board  of  Adjustment  shall  authorize  the 
issuance  of  a  permit  pursuant  to  this  paragraph  Dl.  Any  such  permit  may  be 
granted  for  a  limited  period  or  without  limitation,  as  determined  by  the  Board 
of  Adjustment. 

4.  The  fee  for  an  application  for  a  permit  pursuant  to  this  paragraph  Dl  shall  be 
the  same  as  that  for  an  application  pursuant  to  paragraph  D. 
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Proposed  Budget  1978 


1977 

1977 

1978 

Estimated 

Actual 

Estimated 

Purpose  of  Appropriation 

Expenses 

Expenses 

Expenses 

General  Government: 

Town  Officers'  Salaries 

$    8,000.00 

$     7,954.25 

$     8,500.00 

Town  Officers'  Expenses 

7,300.00 

10,839.87 

9,500.00 

Election  &  Registration  Expenses 

900.00 

856.41 

1,300.00 

Dog  Control 

200.00 

200.00 

200.00 

Town  Hall  &  Other  Town  Buildings 

5,000.00 

3,306.69 

5000.00 

Employees'  Retirement  & 

Social  Security 

2,200.00 

1,477.29 

2,500.00 

Protection  of  Persons  &  Property: 

Community  Action  Program 

395.00 

395.00 

477.27 

Police  Department 

6,000.00 

6,299.47 

6,000.00 

Fire  Department 

450.00 

254.88 

680.00 

Conservation  Commission 

50.00 

51.00 

70.00 

Insurance 

3,700.00 

4,056.00 

4,500.00 

Planning  &  Zoning 

600.00 

531.55 

600.00 

Damages  &  Legal  Expense 

1,000.00 

716.56 

1,000.00 

Kearasrge  Visiting  Nurse  Assoc. 

1,935.00 

1,935.00 

1,935.00 

Health  Department 

(Inci.  Hospitals  &  Ambulance) 


Hospitals 

400.00 

400.00 

400.00 

Vital  Statistics 

35.00 

35.00 

Rescue  Squad 

500.00 

500.00 

700.00 

Town  Dump  &  Garbage  Removal 

10,800.00 

8,754.74 

13,337.50 

Highways  &  Bridges: 

Asphalt  Patch  &  Seal 

13,000.00 

2,028.00 

13,000.00 

Town  Maintenance  — 

Summer  &  Winter 

27,000.00 

42,250.18 

40,000.00 

Street  Lighting 

2,700.00 

2,599.69 

3,500.00 

General  Expenses  of  Highway  Dept. 

10,000.00 

9,274.53 

10,000.00 

Town  Road  Aid 

1,042.21 

1,042.21 

1,035.98 

Libraries: 


4,235.00 


4,235.00  5,644.00 


Public  Welfare: 

Public  Welfare  &  Dilinquent  Youth 

6,500.00 

Town  Poor 

2,000.00 

2,188.34 

2,000.00 

Old  Age  Assistance 

6,000.00 

4,987.01 

6,000.00 
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■     7,150.00 

75.00 

75.00 

75.00 

4,000.00 

3,493.89 

3,500.00 

4,000.00 

3,899.95 

4,500.00 
234.00 
868.00 

1979  Bicentennial  Comm. 
Patriotic  Purposes  (Memorial  Day,  Etc.) 
Recreation 

Public  Service  Enterprises: 

Cemeteries 

Regional  Advertising 

Lakes  Region  Planning  Coram. 

Debt  Service: 

Principal  &  Long  Term 

Notes  &  Bonds 
Interest  —  Long  Term 

Notes  &  Bonds 
Interest  on  Temporary  Loans 

Capital  Outlay  (List  Below): 

Bridges 

Highland  Lake  Dam 

Other  Accounts 

Duncan  Fund 

Additional  Highway  Subsidy 

Withdrawal  from  Capital  Reserve 
Payment  to  Capital  Reserve  Funds 

Equipment 

Keniston  Bridge 

Reevaluation  and 
Total  Reassessment 

TOTAL  APPROPRIATIONS  $149,819.29    $148,293.49    $229,719.10 

*     Submitted  without  Recommendation  of  Budget  Committee. 


Source  of  Revenue 

From  State: 

Interest  &  Dividends  Tax 

Savings  Bank  Tax 

Meals  &  Rooms  Tax 

Highway  Subsidy  (CI.  IV  &  V) 

Reim.  A/C  Business  Profits  Tax 

(Town  Portion)  12.900.00        12,924.00        13,700.00 


9.000.00 

9,000.00 

9,000.00 

945.00 

945.00 

472.00 

2.500.00 

1,052.00 

2,500.00 

1,000.00 

1,029.00 

1,000.00 

1.000.00 

613.90 

35,000.00 

5,857.08 

5,051.08 

4,005.35 
8,000.00 
1,000.00 

1.000.00 

1,000.00 

1,000.00 

5.000.00 

5,000.00 

5,000.00 
•     2,000.00 

1977 

1977 

1978 

Estimated 

Received 

Estimated 

Revenue 

Revenue 

Revenue 

i  16,000.00 

$  17,396.00 

$  16,000.00 

2,500.00 

3,197.00 

2,500.00 

7,000.00 

8,591.00 

8,000.00 

14,700.00 

14,628.00 

14,567.00 
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From  Local  Sources: 

Dog  Licenses 

450.00 

349.00 

500.00 

Business  Licences,  Permits 

&  Filing  Fees 

1,200.00 

2,049.00 

1,200.00 

Motor  Vehicle  Permit  Fees 

17,000.00 

25,422.00 

20,000.00 

Interest  on  Taxes  &  Deposits 

500.00 

4,078.00 

1,000.00 

Income  from  Trust  Funds 

2,000.00 

2,000.00 

2,000.00 

Withdrawals  Capital  Reserve  Funds 

1,000.00 

3,915.00 

1,000.00 

Fines  &  Forfeits  — 

Municipal  &  District  Court 

30.00 

National  Bank  Stock  Taxes 

100.00 

108.00 

100.00 

Resident  Taxes  Retained 

6,000.00 

5.226.00 

5,000.00 

Normal  Yield  taxes  Assessed 

1,000.00 

4,203.00 

2,500.00 

Rent  of  Town  Property 

400.00 

Sale  of  Town  Property 

3,129.00 

Income  from  Departments 

100.00 

833.00 

500.00 

Surplus 

From  Federal  Sources: 

Revenue  Sharing 
Governor's  Commission  on 
Crime  and  Delinquency 

Total  Revenues  from  All  Sources 
Except  Property  Taxes 


15,000.00        10,000.00 

15,000.00        10,805.00        11,131.00 
439.00 


$106,450.00    $134,322.00    $110,098.00 
Amount  to  be  Raised  by  Property  Taxes  43.369.29        13,971.49      119,621.10 


TOTAL  REVENUES 


$149,819.29    $148,293.49    $229,719.10 
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Selectmen's  Report 

Sanitary   LandflU 


A  three  -  year  renewable  contract  with  J.  Dale  McLeod  has  been  made  and  the 
landfill  operation  has  been  working  since  July.  Everything  seems  to  be  working 
good;  very  few  complaints. 

Roberts  Trailer 

The  trailer  and  real  estate  taken  at  tax  sale  was  sold  according  to  the  vote  at 
last  town  meeting.  The  funds  received  were  used  as  an  offset  in  making  this  year's 
tax  rate. 

Town  Hail 

We  experienced  a  break-in  and  theft  last  spring  and  an  undetermined  amount 
of  cash  was  taken  and  considerable  property  damage  incurred.  A  little  later  a  fire 
broke  out  one  evening  just  before  we  were  ready  to  leave  the  office.  This  resulted 
in  having  the  light  fixtures  in  one  room  replaced.  Last  year  you  were  told  that  base- 
ment stairs  were  a  must.  These  have  been  installed  and  so  the  entry  to  the  base- 
ment is  now  in  good  shape.  The  next  work  to  be  done  should  be  the  roof.  This  we 
believe  will  be  carried  out  this  summer.  We  have  had  ice  problems  over  the  years 
and  this  should  be  stopped. 

Roads 

Last  spring  we  had  three  roads  devastated  in  a  storm  only  a  week  after  town 
meeting  causing  an  estimated  $30,000  damage.  The  Selectmen  applied  for  disaster 
aid  along  with  several  other  towns  that  were  hard  hit.  The  result  being  everyone 
was  turned  down. 

Part  of  the  Duncan  Fund  is  left  over  and  is  available  for  this  year.  The  TRA 
job  was  not  done  and  this  will  be  another  job  for  this  spring.  Some  new  funds  have 
become  available  for  the  coming  year  for  new  road  improvement  work.  This  works 
a  little  different  than  the  Highway  Subsidy  funds  even  though  it  comes  from  the 
increase  in  gas  tax.  This  is  under  the  laws  of  1977. 

Highland  Lake  Dam 

Last  year  we  asked  for  funds  for  temporary  repairs  and  $1,000  was  voted. 
Six  hundred  was  spent.  This  was  only  a  temporary  job  and  those  who  used  the 
beach  last  summer  know  the  results.  Therefore,  since  the  bill  that  our  representa- 
tive put  before  the  legislature  did  not  receive  favorable  attention,  you  are  being 
asked  again  this  year  to  vote  for  the  town  to  do  the  job  using  $10,000  from  surplus 
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and  borrowing  $25,000  on  long  term  notes  paying  $5,000  a  year.  This  job  does  not 
include  the  culvert  which  will  have  to  be  replaced  in  a  very  short  time. 


INVENTORY  OF  GROSS  VALUATIONS 


Land 
Buildings 
Factory  Buildings 
Public  Utilities  (3) 
House  Trailers  (84) 
Boats  (40) 


Total  Valuation 

Exemptions: 
Educational  (School) 
Elderly  (35) 

Total  Exemptions 

Net  Valuation  on  which  tax  is  computed: 

Tax  rate  per  $1,000 

Fire  Precinct  No.  1 

East  Andover  Fire  Precinct 

Veterans  receiving  war  service  credits  (148) 


Total  tax  credits  allowed 

Taxes  committed  to  Collector,  John  W.  Whitcomb: 

Property  Tax 

Residence  Tax 

Yield  Tax 

National  Bank  Stock  Tax 


$  2,149,585.00 

7,981,370.00 

42,000.00 

699,650.00 

393,400.00 

18,700.00 


$11,284,705.00 

$ 

150,000.00 

87,500.00 

$ 

237,500.00 

$ 

34.60 

2.70 

1.70 

$ 

9,550.00 

$ 

396.669.12 

8.620.00 

4,203.36 

108.00 

Total  committed  to  Collector 


GENERAL  FUND 

COMPARATIVE  BALANCE  SHEET 

For  Year  Ended  December  31,  1977 


Cash: 

In  hands  of  Treasurer 
TOTAL 


ASSETS 

$114,058.00 


$      409,600.48 


$114,058.00 
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Capital  Reserve  Funds 

34,869.00 

TOTAL 

34,869.00 

Accounts  Due  to  the  Town: 

Due  from  State 

State  and  Federal  Forest  Lands 

125.00 

Hedgehog  bounties 

6.00 

TOTAL 

131.00 

Unredeemed  Taxes: 

Levy  of  1976 

11,110.00 

Levy  of  1975 

8,933.00 

Levy  of  1974 

2,650.00 

Previous  Years 

460.00 

TOTAL 

23,153.00 

Uncollected  Taxes: 

Levy  of  1977.  Incl.  Resident  Taxes 

267,559.00 

Levy  of  1976 

1,360.00 

Levy  of  1975 

130.00 

Previous  Years 

1,168.00 

TOTAL 

270,217.00 

TOTAL  ASSETS 

$442,428.00 

LIABILITIES 

Accounts  Owed  by  the  Town: 

Bills  Outstanding 

$     1,926.00 

Unexpended  Revenue  Sharing  Funds 

6,640.00 

Due  to  State: 

2%  Bond  &  Debt  Retirement  Taxes 

976.00 

Yield  tax  Deposits 

2,466.00 

School  District  Taxes  Payable 

267,178.00 

Tax  Anticipation  Notes  Outstanding: 

Long  Terra  Note 

100,000.00 

Lawrence  Street  Bridge  Loan 

9,472.00 

TOTAL  ACCOUNTS 

OWED  BY  THE  TOWN 

$388,658.00 

Capital  Reserve  Funds  34,869.00        34,869.00 

TOTAL  LIABILITIES  423,527.00 

Curent  Surplus  18,901.00        18,901.00 

GRAND  TOTAL  $442,428.00 
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Detafled  Statement  of  Expenditures 


TOWN  OFFICERS'  SALARIES 

Ellis  L.  Barnes,  Selectman  (Jan.  1-  Mar.  15. 

and  Nov.  1  -  Dec.  31) 
Ann  W.  Clark,  Treasurer 
Samuel  B.  Currier,  Selectman  (Jan.  1  -  Dec.  31) 
Dennis  E.  Fenton  Selectman  (Mar.  16  -  Oct.  31) 
Ervin  R.  Nelson  Sr.,  Building  Inspector 

(Oct.  17 -Dec.  31) 
Gracia  Harris  Snyder,  Selectman  (Jan.  1  -  Dec.  31) 
John  W.  Whitcomb,  Town  Clerk 

Tax  Collector 

Motor  Vehicle  Permit  Fees 
Judson  B.  White,  Building  Inspector 

(Jan.  1  -  Oct.  16) 


TOWN  OFFICERS'  EXPENSES 

Andover  P.  T.  O.,  booster  ad 

Ellis  L.  Barnes,  Jr.,  Mileage 

Branham  Publishing  Co..  Inc.;  Books 

Brown  &  Saltmarsh.  Inc.;  Office  Supplies 

Capitol  Business  Forms;  Supplies 

Ann  W.  Clark;  Mileage 

Credit  Bureau  of  N.H. 

Samuel  B.  Currier 

Currier  &  Phelps,  Inc.  Office  Supplies 

Equity  Publishing  Corporation,  Law  Books 

Judith  E.  Evans,  Secretarial  Work  and  Postage 

Dennis  E.  Fenton,  Mileage 

Franklin  National  Bank,  Box  Rent 

I.  B.  M.  Corporation,  Service  Agreement 

Kearsarge  Telephone  Company,  telephone 

A.  E.  Martell  Co.,  printing  checks 

Kurt  Meier,  microphone 

Merrimack  County  Registry  of  Deeds,  recording 

Merrimack  County  Registry  of  Probate,  recording 

Monitor  Publishing  Company,  notices 

Ervin  R.  Nelson,  Sr.,  mileage 

N.  H.  Association  of  Assessing  Officials,  dues 

N.  H.  City  and  Town  Clerks  Association,  dues 

N.  H.  Distributing  Agency,  files 

N.H.  Municipal  Association,  dues  and  book 

N.H.  Tax  Collectors  Association 


759.50 

350.00 

1,232.00 

392.00 

104.15 
1,800.75 

150.00 
1,250.00 
1,520.00 

395.85 


7,954.25 


5.00 

91.08 

14.50 

157.10 

55.50 

177.00 

1.90 

10.00 

13.08 

60.00 

1,426.79 

9.96 

9.00 

63.72 

300.67 

208.89 

30.00 

50.00 

1.30 

37.50 

5.64 

10.00 

20.00 

67.50 

210.00 

10.00 
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F .  M .  Piper  Printing ,  printing  1 1 1 .55 

Pitney  Bowes,  embossed  plates  78.76 

Postmaster,  postage  376.00 

Proctor  Academy,  photostats,  mimeographing  26.10 

Sant  Bani  Press,  printing  Town  Report  1,430.00 

Gracia  Harris  Snyder,  Mileage  and  Expenses  141.72 

State  of  N.  H. ,  boat  reports  6.32 

The  Country  Press,  ad  7.25 

Treasurer,  State  of  N.  H.,  administrative  costs  9.75 

The  Trumpeter,  notices  92.65 

Twin  Rivers  Publishing,  Inc.,  notices  32.00 

Nathan  Wechsler  Company,  audit  5,076.83 

John  W.  Whitcomb,  supplies,  postage  and  expenses  289.85 

Judson  B.  White,  mileage  99.96 

WUlard  W .  Wyeth ,  agreement  15 .00 


10,839.87 


TOWN  HALL  AND  OTHER  TOWN  BUILDINGS 

Andover  Village  District,  water  rent  29.01 

Kenneth  Benoit,  labor  69.00 

Samuel  B.  Currier,  labor  57.00 

Evans  Radio,  lights  176.31 

Fletchers  Paint  Works,  paint  1 10.29 

Howard  George,  lime,  seed  for  grounds  61.85 

Glenn  Haley,  labor  125.00 

Perley  Henderson,  labor  68.69 

Clarence  L.  Keyser,  Sr.,  labor  163.01 

Kidder  &  Morin,  fuel  22.88 

Roy  Meier,  labor  498.12 

N .  H .  Electric  Cooperative ,  Inc . ,  electricity  303 .37 

Prescott  Oil  Co. ,  fuel  987.55 

Steenbeke&  Sons,  supplies  169.30 

Thornley's  Shopping  Center,  supplies  26.11 

John  W.  Whitcomb,  taxes  439.20 


3,306.69 


GENERAL  EXPENSES  -  HIGHWAY  DEPARTMENT 

B.B.  Chain  Co.,  chains  544.20 

Bomor  Construction  Co. ,  screening  plant  67.50 

Rolfe  Camp  Co.,  supplies  20.78 

Max  Cohen  &  Sons,  steel  116.90 

Comolli  Equipment,  supplies  87.17 

Cornell's,  supplies  9.13 

Currier  &  Phelps,  supplies  23.96 

Department  of  Public  Works  &  Highways,  signs  13.50 
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Durgin's  Service  &  Repairs,  parts  31.60 

Joseph  F.  Giampaolo,  equipment  320.00 

R.  C.  Hazleton  Co.,  parts  and  labor  1,086.33 

International  Salt  Co. ,  bulk  ice  control  879.83 

Island  View  Garage,  labor  and  parts  876.45 

R.  P.  Johnson  &  Son.,  Inc.,  supplies  131.32 

Junction  Gulf,  oU  540.96 

George  Jurta,  labor  48.75 

Kidder  Garage,  Inc. ,  parts  24.00 

Merrimack  Farmers  Exchange,  calcium  chloride  44.94 

J.  Dale  McLeod,  equipment  498.00 

N.  H.  Bituminous,  materials  987.62 

N.  H.  Electric  Cooperative,  Inc.,  electricity  98.25 

Patten's  Garage,  parts  59.50 

Prescott  OU  Co.,  fuel  180.19 

Rice '  s  Tires ,  tires  298 .  77 

Ross  Express,  supplies  6.85 

Sanel  Auto  Parts,  parts  245.71 

Shepard  Auto  Company,  parts  90.65 

Steenbeke  &  Sons,  supplies  4.40 

TUton  Sand  and  Gravel  1,889.77 

Treas.,  State  of  N.  H.,  signs  44.50 

Western  Auto  Store,  supplies  3.00 


9,274.53 


TOWN  ROAD  MAWTENANCE 

January  1  to  March  15, 1977 

Charles  Barton,  Labor  and  Equipment  1,751.50 

Cornelius  Barton,  Labor  370.00 

Thurman  Charles,  Equipment  105.00 

Dalphond  Bros.,  Sanding  52.50 

M.  F.  Dukette,  Equipment  105.00 

Wilfred  Durgin,  Equipment  273.75 

Joseph  F.  Giampaolo,  Labor  and  Equipment  888.00 

Richard  Hutchinson,  Labor  7.50 

John  Jurta,  Jr.,  Road  Agent;  Labor  and  Equipment  8,722.32 

Jack  Landry,  Labor  and  Equipment  300.00 

Michael  Lorden,  Equipment  292.00 

Perley  Ordway,  Equipment  352.00 

Edward  Prentice,  Labor  42.00 

John  Reed,  Jr.,  Labor  15.62 

George  Rochon  42.25 


13,319.44 


March  16  to  December  31,  1977 

Louis  Barton,  Labor  819.00 
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Katherine  Buzzell,  gravel 

89.80 

Albert  Caruso,  Equipment 

875.00 

Thurman  Charles,  Equipment 

21.00 

M.  F.Dukette,  Equipment 

24.00 

Wilfred  Durgin,  Equipment 

287.00 

Larry  French,  Labor 

144.50 

Tony  French,  Labor 

45.00 

Donald  Fortune,  Labor 

75.00 

Joseph  F.Giampaolo,  Road  Agent;  Labor  and  Equipment 

11,586.10 

Steele  Henderson,  Labor 

204.00 

Richard  Hutchinson,  Labor 

13.75 

Russell  Jewell,  Equipment 

1,125.70 

John  Jurta,  Jr.,  Equipment 

128.00 

Paul  Jurta,  Equipment 

80.00 

Budd  Keyser,  Labor  and  Equipment 

185.50 

John  Keyser,  Labor 

7.00 

Robert  Kinne,  gravel 

126.00 

Jack  Landry,  Labor 

24.00 

Michael  Lorden,  Equipment 

101.25 

John  McDonald,  Labor  and  Equipment 

959.75 

J.  Dale  McLeod,  Equipment 

7,073.80 

John  McLeod,  Labor 

415.60 

Perley  Ordway,  Labor  and  Equipment 

824.00 

Roger  Pellerin,  Labor 

100.50 

John  Reed,  Jr.,  Labor 

6.88 

State  of  N.  H.,  Balance  due  on  T.  R.  A. 

397.15 

Mark  Thompson,  Equipment 

1,005.00 

Woodrow  Whitbeck,  Labor  and  Equipment 

2.168.50 

28,912.78 

TOTAL  ROAD  MAINTENANCE  EXPENSES 

42,232.22 

T.  R.  A.  PAYROLL 

Paid  to  the  State  of  New  Hampshire  the  Town's  Share  of  the 
1977  allotment  (Paid  directly  to  the  State) 


1,042.21 


BRIDGES 


Bradley  Lake  Bridge 

Dalphond  Bros.,  Supplies 
Joseph  F.  Giampaolo,  Equipment 
John  McDonald,  Labor 
Woodrow  Whitbeck,  Labor 


Keniston  Bridge 
Dalphond  Bros.,  Supplies 
Joseph  F.  Giampaolo,  Equipment 


32.76 
54.00 
72.00 
32.00 

190.76 

590.10 
153.00 
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Woodrow  Whitbeck  96.00 


839.10 

1,029.86 


ASPHALT  PATCH  AND  SEAL 

Joseph  F.Giampaolo,  Labor  and  Equipment  1,393.00 

Steele  Henderson,  Labor  141.00 

John  McDonald,  Labor  114.00 

John  McLeod,  Labor  316.50 

Woodrow  Whitbeck,  Labor  63.50 


2,028.00 


DUNCAN  FUND 

Randy  Gaudette.  Labor  153.00 

Joseph  F.  Giampaolo,  Labor  and  Equipment  1,646.00 

R.  C.  Hazelton  Co. ,  Parts  and  Labor  356.70 

Steele  Henderson,  Labor  210.00 

John  McLeod,  Labor  100.50 

N.  H.  Bituminous,  Supplies  1,524.22 

Pike  Industries,  Paving  447.84 

Tilton  Sand  and  Gravel,  Material  517.32 

Woodrow  Whitbeck,  Labor  and  Equipment  96.00 


5,051.58 


ELECTION  AND  REGISTRATION 

William  A.  Bardsley,  Moderator  159.00 

Elmer  Clark,  Supervisor  of  Check  List  132.00 

Lloyd  Dunlap,  Ballot  Clerk  27.60 

Theodore  Hall ,  Supervisor  of  Check  List  56.00 

Dawn  Nelson,  Ballot  Clerk  27.60 

F.  M.  Piper  Printing  -  Ballots  241.50 

Wellington  S.  Reed,  Supervisor  of  Check  List  185.11 

E.  Leslie  Robart,  Ballot  Clerk  27.60 


PLANNING  AND  ZONING 

John  Cotton,  Postage  and  Supplies  77.02 

Monitor  Publishing  Company,  Notices  170.35 

Michael  P.  Ottati,  Postage  39.36 

F.  M.  Piper  Printing,  Subdivision  Control  Regulations  84.60 

Ruth  Sleeper,  Postage  10.78 

The  Trumpeter,  Notices  51.00 

Twin  Rivers  Publishing,  Inc.  98.44 
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856.41 


531.55 


POUCE  DEPARTMENT 

Paul  Barton,  Patrolman  and  Use  of  Vehicle  91 .75 

Brown  &  Saltmarsh,  Inc.  -  Supplies  19.50 

Daniel  Cheney,  Patrolman  and  Use  of  Vehicle  82.50 

Com  Ex. ,  Inc.  -  2  monitors  464.51 

The  Country  Press  -  Ad  7.25 

Frank  Downes,  Patrolman  and  Use  of  Vehicle  186.50 

Robert  Dunlap,  Sgt.,  Use  of  Vehicle  85.40 

Fingerprint  Equipment,  Detecto  Kit  5.43 

Kearsarge  Telephone  Company ,  Telephone  361.19 

James  H.  Meachen,  Chief  and  Use  of  Vehicle  4,053.00 

Veronica  Meachen,  Matron  and  Dispatcher  300.00 

N .  H. Distributing  Agency,  files  10.00 

Robert  McDonald,  Patrolman  and  Use  of  Vehicle  124.00 

Michael  Ottati,  Patrolman  and  Use  of  Vehicle  31 .25 

Postmaster,  postage  36.50 

Chester  Shampney,  Patrolman  and  Use  of  Vehicle  397.44 

State  of  N .  H . ,  radio  repair  16. 25 

Wright  Communications,  bracket  and  mounting  27.00 


6,299.47 


TAX  MAP 

Robert  S.  Bristol,  Services  and  Cabinet  2,384.20 

3M  Business  Machines ,  Micro  Film  Reader  33 1 . 1 8 


INSURANCE 

The  Andover  Agency,  Bondsman  Premium  338.00 

Concord  General  Mutual,  Insurance  on  Grader  207.00 

A.  W.  Frost  Agency,  Workman's  Comp,  Fire,  Liability  3,511.00 


CEMETERIES 

Kenneth  Benoit ,  Labor  1 ,047 .  70 

Rolfe  Camp  Co. .  Grass  Cutter  9.98 

Cornell's,  Supplies  21.93 

Currier  &  Phelps,  Inc.,  Gas  and  Oil  20.99 

George  Dukette,  Tree  Service  525.00 

Henry  Fagan, Labor  23 1 . 0 1 

Clarence  L.  Keyser,  Sr.,  Labor  and  Equipment  1,958.00 

N .  H .  Electric  Cooperative ,  Inc . ,  Electricity  42 .  76 

Henry  Prentice,  Labor  23.38 

Thornley's  Shopping  Center  4.05 

Western  Auto  Associates,  Wheels  and  Rods  15.15 
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2,715.38 


4,056.00 


3,899.95 


HEALTH  DEPT.,  INCLUDING  HOSPITALS 

Andover  Rescue  Squad  *500.00 

Franklin  Regional  Hospital,  Appropriation  200.00 

New  London  Hospital,  Appropriation  200.00 

Kearsarge  Visiting  Nurse  Association,  Appropriation  1 ,935.00 


2,835.00 


TOWN  DUMP 

Andover  Boy  Scouts,  Cleaning  Roadside  50.00 

Joseph  F.  Giampaolo,  Labor  and  Equipment  190.50 

Edward  Jones,  Supplies  5.40 

Junction  Gulf,  Supplies  3,43 

Robert  Keyser,Labor  664.50 

John  Jurta,  Jr.,  Labor  and  Equipment  295.80 

J.  Dale  McLeod,  Labor  and  Equipment  1,278.60 

F.  M.  Piper  Printing,  Permits  16.55 


SANITARY  LANDFILL 

J.  Dale  McLeod 

FOREST  FIRE 

Roger  Emerson,  Permits  and  Warden  Training  86.68 

Evans  Radio,  Inc.,  Radio  157.95 

Robert  Meier,  Permits  10.25 


2,504.78 
6,249.96 


CONSERVATION  COMMISSION 

Elizabeth  S.  Bardsley,  Attendance  at  Meeting  8.00 

N.  H.  Association  of  Conservation  Commissions,  Dues  40.00 

N.  H.  Municipal  Association,  Supplies  3.00 


HIGHLAND  LAKE  DAM 

Dalphond  Bros.  Supplies  104.90 

John  Jurta,  Jr.,  Testing  217.00 

Mark  Thompson,  Labor  and  Equipment  292.00 


254.88 


51.00 


613.90 


STREET  LIGHTING 

N.  H.  Electric  Cooperative  Inc.  2,370.73 

Public  Service  Company  of  N.  H.  228.96 


DAMAGES  AND  LEGAL  EXPENSES 


Robert  Upton,  Services 


2.599.69 
716.56 
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PUBUC  WELFARE 

Old  Age  Assistance  &  ATPD  -  Town's  Share 

4.987.01 

TOWN  POOR 

Case  No.  1  (FamUy) 

Currier  &  Phelps,  Inc.,  food 

125.80 

Case  No.  2  (Family) 

I.  G.  A.,  food 

70.00 

Case  No.  3  (Family) 

PrescottOilCo.,fuel 

141.00 

Case  No.  4  (Family) 

Greater  Manchester  Group  Homes,  Inc. 

care  and  residency  of  juvenile 

489.54 

Case  No.  5  (Family) 

Odyssey  House  of  N.  H. 

care  and  residency  of  2  juveniles 

1,362.00 

RECREATION 

Beach  and  Recreation  Program 

Andover  Blackwater  Shop,  Supplies 

5.30 

Hazen  Augherton,  Labor 

15.30 

Chem-Tol,  Portable  Toilets 

400.00 

Samuel  B.  Currier,  Labor 

10.00 

Howard  George,  Supplies 

6.00 

Haggetts  Sport  Shop,  Supplies 

1.20 

Highland  Lake  Grange,  Care  of  Beach 

1,350.00 

Konrad  Kimball,  Labor 

9.00 

Patty  Miller,  Swimming  Instructor 

and  Recreation  Director 

1,050.00 

Patten's  Garage,  Labor 

3.00 

F.  M.  Piper  Printing,  Beach  Permits 

22.55 

Seymore  Trophy  Co.,  Inc.,  Supplies 

32.79 

2,905.14 

Custodians  at  School 

Eugene  Dunn 

78.75 

WUliam  Walker 

510.00 

588.75 

TOTAL  RECREATION  EXPENSES 

3,493.89 

CAPITOL  RESERVE  FUNDS 

Equipment 

1,000.00 

Keniston  Bridge 

5,000.00 

GOVERNMENTAL  DIVISIONS 

Merrimack  County  Tax 

48.984.31 

Andover  School  District 

297,470.08 
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UNCLASSIFIED  EXPENDITURES 

Andover  Library  Trustee  Appropriation  4,234.44 
New  London  Trust  Company: 

Lawrence  Street  Bridge  Note  9,000.00 

Interest  on  Lawrence  Street  Bridge  Note  945.00 

Interest  on  Tax  Anticipation  Note  1 ,052.05 

Trusteeof  Trust  Funds  1,125.00 

Refund  or  abatement  on  taxes  178.47 

Social  Security ,  Town '  s  Share  1 ,  899 . 4 1 

Social  Security  and  Withholding  Taxes  submitted  for 

Library  Trustees  785.20 
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Audit  Report 

For  the  Year  Ending  December  31, 1976 

Nathan  Wechsler  &  Company,  Auditors 

SUMMARY  OF  FINDINGS  AND  RECOMMENDATIONS 

Submitted  herewith  is  the  report  of  the  annual  examination  and  audit  of  the 
accounts  of  the  Town  of  Andover,  New  Hampshire  for  the  year  ended  December 
31,  1976,  which  was  made  by  Nathan  Wechsler  &  Company  in  accordance  with 
their  appointment  by  the  Selectmen.  Exhibits  as  hereafter  listed  are  included  as 
part  of  the  report. 

One  of  the  enclosed  audit  reports  must  be  given  to  the  Town  Clerk  as  part  of 
the  permanent  record. 

SCOPE  OF  AUDIT 

Included  in  the  examination  and  audit  were  the  accounts  and  records  of  the 
Board  of  Selectmen,  Treasurer,  Tax  Collector,  Town  Clerk,  Trustees  of  Trust  Fun- 
ds, Public  Library  and  the  William  Adams  Bachelder  Library. 

FINANCIAL  STATEMENTS 

Comparative  Balance  Sheets  as  of  December  31,  1975  and  1976:  (Exhibit  A-1) 

Comparative  balance  sheets,  as  of  December  31,  1975  and  1976,  are  presented 
in  Exhibit  A-1.  As  indicated  therein,  the  surplus  of  the  town  increased  $17,984, 
from  $48,328  to  $66,312  in  1976.  The  balance  sheet  surplus  of  $66,312  represents 
the  current  surplus  (excess  of  total  current  assets  over  current  liabilities)  on 
December  31,  1976. 

Analysis  of  Change  in  Financial  Condition:  (Exhibit  A-2) 

An  analysis  of  the  change  in  financial  condition  of  the  Town  during  the  year  is 
made  in  Exhibit  A-2,  with  the  factors  which  caused  the  change  indicated  therein. 
These  are  as  follows: 


Analysis  of  Change  in  Financial  Condition 
Increase  in  Surplus: 

Net  Budget  Surplus  $  28,426 
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Decrease  In  Surplus: 

Surplus  used  to  reduce  the 

1976  property  tax  rate  $  10,000 

Advance  deposits  of  yield 
tax  on  hand  at  December 
31 ,  1975,  not  recorded  on 
the  balance  sheet  111 

Unlocated  differences  between 
the  Tax  Collector's  records 
and  the  Treasurer's  records  331  10.442 

Net  Increase  In  Surplus  $  17.984 

Comparative  Statements  of  Appropriations  and  Expenditures  -  Estimated  and 
Actual  Revenues:  (Exhibits  A-3  and  A-4) 

Comparative  statements  of  appropriations  and  expenditures,  estimated  and 
actual  revenues  for  the  year  ended  December  31,  1976,  are  presented  in  Exhibits 
A-3  and  A-4.  As  indicated  by  the  budget  summary  (Exhibit  A-4),  net  unexpended 
appropriations  of  $8,224,  plus  a  net  revenue  surplus  of  $20,202,  resulted  in  a  net 
budget  surplus  of  $28,426. 

Summary  Statement  of  Receipts  and  Expenditures:  (Exhibit  B) 

A  summary  statement  of  receipts  and  expenditures  for  the  year  ended  Decem- 
ber 31,  1976,  made  in  accordance  with  the  uniform  classification  of  accounts,  is  in- 
cluded in  Exhibit  B. 

AUDIT  PROCEDURE 

The  accounts  and  records  of  all  town  officials  charged  with  the  custody, 
receipt  and  disbursement  of  pubUc  funds  were  examined  and  audited  in  accordan- 
ce with  generally  accepted  auditing  standards  and,  accordingly,  included  such  tests 
of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

GENERAL  COMMENTS  AND  RECOMMENDATIONS 

Expenditures  for  Purposes  not  Statutorily  Authorized: 

During  the  period  under  examination,  the  Selectmen  expended  $2,233  for  the 
purchase  of  a  plow  wing.  This  expenditure,  a  capital  outlay,  was  not  authorized 
prior. 
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This  expenditure  was  authorized  at  the  subsequent  town  meeting  in  1977  as  a 
separate  warrant  article. 

Prepayment  of  Taxes: 

As  noted  in  the  prior  year's  report,  the  town  has  not  authorized  the  Tax  Collec- 
tor to  accept  the  prepayment  of  taxes. 

According  to  R.S.A.  80:52-a,  "Any  town  by  vote  at  a  town  meeting  under  a 
proper  article  in  the  warrant  ....  may  authorize  the  prepayment  of  taxes  and 
authorize  the  collector  of  taxes  to  accept  payments  in  prepayment  of  taxes  ....  In 
any  town  or  city  which  shall  vote  to  authorize  the  prepayment  of  taxes  the  collector 
of  taxes  shall  give  such  bond  in  the  form  and  amount  which  the  commissioner  of 
revenue  administration  shall  require,  and  he  shall  pay  over  all  sums  so  received  to 
the  town  treasurer  under  the  provisions  of  R.S.A.  41 :35." 

We  recommend  that  either  the  town  authorize  such  prepayments  or  the 
Collector  discontinue  the  practice  of  accepting  tax  prepayments  until  such  time  as 
the  town  grants  him  the  authority  in  the  manner  prescribed  in  R.S.A.  80:52-a. 


Investment  of  Trust  Funds 

The  Trust  Funds  are  currently  invested  in  bank  savings  accounts  which  earn 
interest  at  the  rate  of  iVi  %  per  annum. 

We  encourage  the  Trustees  of  these  funds  to  pool  these  funds  and  invest  them 
at  a  higher  interest  rate.  These  probably  could  be  invested  in  bank  certificates  of 
deposit  earning  interest  at  TV*  %  to  7 '/a  %  per  annum. 

Interfund  Transfers 

We  noted  that  disbursements  recorded  by  the  Trustees  of  the  Trust  Funds  in 
1976  were  recorded  as  receipts  by  the  Trustees  of  the  Library  in  1977.  All  interfund 
transactions  must  be  recorded  in  the  same  accounting  period. 

Tax  Collector's  Records 

The  Tax  Collector  is  responsible  for  collecting  all  the  taxes  committed  to  him 
and  for  keeping  a  complete  and  accurate  account  of  taxes  due,  collected  and 
abated  and  all  property  sold  for  taxes,  and  must  remit  all  funds  to  the  Treasurer  at 
least  weekly  or  on  a  daily  basis  if  receipts  total  more  than  $500. 

During  our  examination  of  the  records  of  the  Tax  Collector  for  1976  we  noted 
the  following: 
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1.  The  cash  receipts  journal  in  which  a  chronological  listing  of  tax  receipts 
is  recorded  and  which  is  the  source  for  preparing  the  remittance  reports 
has  not  been  agreeing  to  remittance  forms  since  August,  1976. 

At  year-end,  a  difference  of  $331  between  the  cash  receipts  journal  and 
the  remittances  made  to  the  Treasurer  existed.  As  a  result  of  the  book- 
keeping deficiencies  noted  above,  we  were  unable  to  reconcile  this 
difference  and  an  adjustment  has  been  made  to  surplus. 

2.  Timely  remittances  of  tax  receipts  have  not  been  made  to  the  Treasurer. 
We  noticed  specifically  that  $3,000  collected  in  1976  was  not  remitted  to 
Treasurer  until  January  23,  1977. 

We  recommend  that  the  Tax  Collector  keep  complete  and  accurate  records 
and  make  timely  deposits  of  all  funds  received. 

Subsequent  Event 

Subsequent  to  the  completion  of  our  examination  we  have  learned  that  a  theft 
of  town  funds  occurred.  At  this  time  the  amount  and  recoverability  is  unknown. 

Conclusion: 

The  provisions  of  Chapter  184,  of  the  Laws  of  1955,  require  that  this  report  or 
the  summary  of  findings  and  recommendations  (letter  of  transmittal)  shall  be 
published  in  the  next  annual  report  of  the  town. 

We  extend  our  thanks  to  the  officials  of  the  Town  of  Andover,  New  Hamp- 
shire for  their  assistance  during  the  course  of  the  audit. 

Very  truly  yours, 

STUART  A.  GOSS,  CPA 
Nathan  Wechsler  &  Company 

TOWN  OF  ANDOVER,  NEW  HAMPSHIRE 

CERTIFICATE  OF  AUDIT 

This  is  to  certify  that  we  have  examined  and  audited  the  accounts  and  records 
of  the  Town  of  Andover,  New  Hampshire,  for  the  year  ended  December  31,  1976. 

Our  examination  was  made  in  accordance  with  generally  accepted  auditing 
standards  and,  accordingly,  included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  oppinion,  the  accompanying  balance  sheet  and  statements  of  sources  of 
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revenues  and  expenditures  present  fairly  the  financial  position  of  the  Town  of  An- 
dover,  New  Hampshire,  at  December  31,  1976,  and  the  results  of  its  operations  for 
the  year  then  ended,  in  comformity  with  generally  accepted  accounting  principles 
applicable  to  governmental  entities,  applied  on  a  basis  consistent  with  that  of  the 
preceding  year. 

Respectfully  submitted, 
STUART  A.  GOSS 
Nathan  Wechsler  &  Company 

July  1,  1977 
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Minutes  of 
Town  Meeting,  March  8,  1977 

The  Polls  opened  for  voting  on  Town  officers  for  the  ensuing  year  at  1:00  p.  m. 
The  results  of  the  election  were  as  follows: 

Town  Clerk  John  W.  Whitcomb,  423  votes  elected 

Town  Treasurer  Ann  W.  Clark,  391  votes,  elected 

Tax  Collector  John  W.  Whitcomb,  417  votes  elected 

Selectman  3  years  Ellis  L.  Barnes  Jr.  180  votes 
Dennis  E.  Fenton,  191  votes,  elected 

Selectman  1  year  Dennis  E.  Fenton,  30  votes 
Samuel  B.  currier,  284  votes,  elected 

Road  Agent  John  Jurta  Jr.  179  votes 

Joseph  F.  Giampaolo,  243  votes,  elected 

Budget  Committee  3  years  Robert  L.  Ward  81  votes 
Alan  W.  Doherty  178  votes 
Joann  F.  Newcomb  198  votes,  elected 
Dennis  E.  Fenton  266  votes,  elected 

(Dennis  E.  Fenton  was  later  replaced  by  Alan  W.  Doherty) 

Library  Trustees  3  years  Cordelia  F.  Graves  368  votes,  elected 
Barbara  White  288  votes,  elected 

Trustee  of  Trust  Funds  3  years  Kimball  Elkins  21  votes,  elected 

Trustee  of  Trust  Funds  2  years  Sands  Robart  309  votes,  elected. 

The  Town  Meeting  was  called  to  order  by  the  Moderator  at  7:12  p.  m.  The  action 
taken  by  the  voters  on  the  Warrant  Articles  was  as  follows: 

ARTICLE  2  Motion  made  to  pass  over  the  article  to  reimburse  the  Town  for 
janitor-watchman  and  police  services  for  organizations  using  the  gym.  Motion  with- 
drawn. Motion  made  to  have  the  Town  pay  the  fees  if  for  fund  raising  activities. 
Voted. 

ARTICLE  3     Voted  to  ratify  the  purchase  of  plow  and  wing  bought  in  1976. 
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ARTICLE  4     Voted  to  continue  Red  Cross  Swim  Program  at  a  cost  of  $750. 

ARTICLE  5  Voted  to  have  the  Selectmen  appoint  a  committee  for  the  1979  Bicen- 
tennial Activities  and  Celebration  for  Andover. 

ARTICLE  6  Voted  to  accept  the  newly  built  road  in  the  so-called  Jones-Monahan 
Horseshoe  Pond  subdivision. 

ARTICLE  7  Voted  to  postpone  the  vote  on  articles  7,  8  and  9  until  after  the  vote 
on  article  12. 

ARTICLE  10  Voted  to  enter  into  an  agreement  with  the  N.  H.  Humane  Society  at 
an  annual  cost  of  $200  for  animal  control. 

ARTICLE  11  Voted  to  let  the  Laconia  Peoples  National  Bank  redeem  the  property 
of  Dooreen  Roberts  after  payment  of  all  fees  and  expenses . 

ARTICLE  12  Voted  to  designate  as  a  scenic  road,  the  road  leading  from  N.  H. 
Rte.  1 1  known  as  Taunton  Hill  Road  to  the  residence  of  Norman  Alstad  at  the  top  of 
Old  College  Road  and  the  road  perpendicular  to  said  road,  also  known  as  Taunton 
Hill  Road,  from  the  corner  of  the  residence  of  Richard  Clarenbach  down  to  Tilton 
Brook. 

ARTICLE  13  Voted  to  authorize  the  Selectmen  to  implement  a  voucher  system  re- 
quiring authorization  of  purchases  over  SIOO. 

ARTICLE  14  Voted  to  authorize  the  Conservation  Commission  to  retain  unex- 
pended portion  of  1977  appropriation  in  special  fund. 

ARTICLE  15  Voted  to  spend  surplus  funds  in  Tax  Map  Capital  Reserve  Fund  for 
purchase  of  microfilm  reader. 

ARTICLE  16  Voted  to  allow  any  Anti-Recession  Funds  Title  II  to  be  used  for  pub- 
lic safety. 

ARTICLE  17  Voted  to  pass  over  the  article  (take  no  action)  to  continue  the  exist- 
ing Town  Bicentennial  Committee. 

ARTICLE  18     Postponed  until  after  budget. 

ARTICLE  19     Voted  $319.00  for  the  Community  Action  Program. 

ARTICLE  20    Motion  rejected  to  join  the  Lakes  Region  Planning  Commission. 

ARTICLE  21  Voted  to  pass  over  the  article  (take  no  action)  to  appropriate  money 
for  the  Lakes  Region  Planning  Commmission. 
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ARTICLE  22     Motion  voted  to  have  the  Selectmen  negotiate  with  J.  Dale  McLoed 
for  a  solid  waste  disposal  contract. 

A  ten  minute  recess  was  held  at  9:10  p.  m. 

ARTICLE  7     Voted  to  adopt  article  to  swap  land  with  J.  Dale  McLeod. 

ARTICLE  8     Motion  to  expend  Capital  Reserve  Funds  for  Dump  in  proportional 
amounts  for  1977,  1978  and  1979  voted. 

ARTICLE  9    Voted  to  reduce  the  amount  to  $1,500  for  Capital  Reserve  Fund  for 
Dump  to  poison  and  cover  the  old  dump . 

ARTICLE  23     Motion  amended  to  spend  $1,000  for  repairs  to  the  Highland  Lake 
Dam  voted. 

ARTICLE  24     Voted  to  pass  over  the  article  to  repair  the  Keniston  Covered  Bridge. 

ARTICLE  25     Motion  voted  to  transfer  from  surplus  $5,000  for  a  Capital  Reserve 
Fund  for  the  Keniston  Bridge. 

ARTICLE  26     Motion  to  appropriate  money  for  the  Dartmouth-Lake  Sunapee  Reg- 
ion was  defeated. 

ARTICLE  27    Vote  on  budget . 

Motion  to  reduce  Police  Dept.  appropriation  to  $4,500  defeated. 

Amendment  to  appropriate  an  additional  $500  for  the  Recreation  Depart- 
ment voted. 

The  budget  with  changes  and  amendment  was  voted.  No  vote  was  taken 
on  any  appropriations  submitted  without  recommendation  of  the  Budget  Commit- 
tee. 

ARTICLE  28    Voted  to  raise  and  appropriate  money  for  the  budget. 

ARTICLE  18     Voted  to  spend  Revenue  Sharing  Funds  as  follows: 
$1,000  Visiting  Nurse  Association 
$2,000  Town  Hall  and  other  Town  Buildings 
$3,000  Libraries 
$3,000  Old  Age  Assistance 
$4,000  Solid  Waste  Disposal 
$2,000  Recreation 
Total  $15,000 

ARTICLE  29     Voted  to  authorize  the  Selectmen  to  borrow  money  in  anticipation 
of  taxes. 

The  meeting  was  adjourned  at  11:30  p.  m.  436  votes  were  cast  for  the  election 
of  Town  Officers. 

Respectfully  Submitted 

JOHN  W.  WHITCOMB,  Town  Clerk 
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Town  Clerk's  Report 

Year  Ended  December  31,  1977 

1 ,521  auto  permits  issued  $25,422.00 

163  dog  licenses  issued  $382.50 

Less  my  fee                                                                      33.90  348.60 

Filing  fees  10.00 

Chaffee  Histories,  5  at  $7.50  37.50 

Town  maps,  4  @  $.25  1.00 

Bicentennial  Histories ,  2  @  $  1 .  00  2 .  00 

Beach  stickers,  7  @  $2.00  14.00 

$25,835.10 

Remittances  to  Treasurer  $25 ,  835 . 1 0 

JOHN  W.  WHITCOMB 
Town  Clerk 


Report  of  Town  Treasurer 

Year  Ending  December  31,  1977 

Cash  on  Hand  January  1 ,  1 977  $  1 77 ,  409 .  98 

Received  during  year  471,601.73 

Total  receipts  649,011.71 

Less  Selectmen's  orders  paid  534,953.91 

Balance  on  Hand  December  31 ,  1977  1 14,057.80 

Revenue  Sharing  in  passbook  $      2,783.32 

Breakdown  of  Receipts 

Selectmen  $    79,947.67 

Town  Clerk  25,842.60 

Tax  Collector  252,289.72 

Revenue  Sharing  plus  interest  10,804.62 

Interest  on  CD  from  General  Fund  1,017.12 
Loan  in  anticipation  of  taxes  from 

New  London  Trust  Company  100,000.00 

Timber  Tax  from  Escrow  to  General  Fund  1,700.00 

Total  of  Receipts  $  471,601.73 

Cash  on  Hand  January  1 ,  1977  177,409.98 

TOTAL  $  649,011.71 

Escrow  in  Timber  Tax  $       2,465,98 

These  figures  are  correct  to  the  best  of  my  knowledge. 

Respectfully  submitted, 

ANN  W.  CLARK,  Treasurer 
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Report  of  Building  Inspector 

The  Town  of  Andover  was  saddened  this  year  by  the  untimely  death  of  lad 
White.  Ervin  R.  Nelson,  Sr.  was  appointed  to  fill  his  one-year  term  on 
October  17,  1977. 

Sixty-nine  permits  were  issued  during  1977  for  new  construction,  remodeling 
and  mobile  homes.  One  hundred  twenty  on-site  inspections  were  made,  requiring 
245  hours  and  233  miles.  The  Building  Inspector's  salary  for  January  through 
December  was  J.  White,  $395.85  plus  mileage  and  E.  Nelson,  $104.15  plus  mileage. 
Applications  for  building  permits  may  now  be  obtained  at  the  Town  Hall  on  Mon- 
day evenings  from  7  to  9. 


Estimated  Value 

1  permit  for  3  dormitories  at 

$     75.00 

$  400,000 

19  permits  at  $25.00 

475.00 

325,000 

26  permits  at  $10.00 

260.00 

189,000 

11  permits  at  $  5.00 

55.00 

11,000 

7  permits  at  $  2.00 

14.00 

2,500 

5  permits  at  no  charge 

S  879.00  $  927,500 


ERVIN  R.  NELSON,  SR. 
Building  Inspector 
Phone  735-5442 
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Report  of  the  Board  of  Adjustment 

In  accordance  with  the  terms  of  the  Andover  Zoning  Ordinance,  the  Board  of 
Adjustment  heard  and  rendered  judgments  on  three  appeals  for  special  exceptions 
and  five  appeals  for  variances  during  1977.  The  Board  granted  conditional  appro- 
val for  issuance  of  permits  for  all  appeals. 

The  Board  lost  a  valued  member  with  the  death  of  Lyle  Farrell.  Ervin  Nelson 
resigned  from  the  Board  when  he  was  appointed  Building  Inspector.  Charles 
Wein  and  Henry  Powers,  Jr.  became  full  members  of  the  Board.  John  F.  Graves 
and  George  Kidder  were  appointed  as  alternate  members. 

Respectfully  submitted, 

JOHN  COTTON,  Chairman 
ELIZABETH  MILLER,  Clerk 
MARTIN  GRAEFE 
CHARLES  WEIN 
HENRY  POWERS,  JR. 
JOHN  GRAVES 
GEORGE  KIDDER 
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Report  of  District  Fire  Cliief 
and  Town  Forest  Fire  Warden 

Forest  fire  control  in  New  Hampshire  is  a  joint  State  and  Town/City  respon- 
sibUity  (RSA  224). 

The  Director,  Division  of  Forests  and  Lands  (State  Forester)  appoints  a  Forest 
Fire  Warden  and  several  Deputy  Forest  Fire  Wardens  in  each  Town/City  upon  the 
recommendation  of  local  authorities. 

The  local  Forest  Fire  Warden  is  responsible  for  forest  fire  prevention  and  sup- 
pression activities  in  his  Town.  He  regulates  the  kindhng  of  outside  fires  when  the 
ground  is  not  covered  with  snow  by  the  issuance  of  written  permits  only  when  con- 
ditions are  safe.  He  is  responsible  for  suppression  with  the  Town/City  and  State 
sharing  the  cost.  Suppression  costs  in  excess  of  V*  of  1  percent  of  the  assessed 
valuation  of  the  Town  are  assumed  by  the  State. 

The  State  provides  training  for  the  local  fire  organization  and  helps  coordinate 
activities  between  Towns/Cities.  The  State  also  supports  local  forces  with  backup 
personnel,  equipment,  and  supplies  for  suppression  and  prevention. 

This  combination  of  State  and  local  cooperation,  started  in  1893,  works  well, 
for  New  Hampshire  has  enjoyed  one  of  the  smallest  acreage  losses  due  to  forest 
fires  in  the  United  States  for  the  past  25  years. 

1977  FOREST  FIRE  STATISTICS 


State 

District 

Town 


1.  of  Fires 

No.  of  Acres  Burned 

1,091 

2,386 

53 

40.5 

0 

0 

GERALD  S.  GROSS,  District  Fire  Chief 
ROGER  EMERSON,  Forest  Fire  Warden 
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Andover  Rescue  Squad 

The  first  eleven  months  of  1977  have  been  busy  ones  for  your  Rescue  Squad. 
Sixty -four  trips  were  made  to  New  London  Hospital,  seven  to  Franklin  Regional 
Hospital,  First  Aid  was  given  to  five  patients  not  needing  hospitalization,  seven 
fire  alarms  were  answered,  two  patients  were  found  deceased,  and  one  Mock  Disas- 
ter was  attended  at  New  London  in  October.  Twelve  of  the  seventy -three  patients 
transported  were  victims  of  highway  related  accidents. 

While  acting  as  a  back-up  ambulance  when  New  London  Hospital's  ambulance 
was  out  of  town  or  service,  Andover  Rescue  handled  four  cases  originating  in  New 
London,  eleven  in  Danbury,  one  in  Wilmot  and  a  highway  accident  in  Salisbury. 

Expenses  of  operating  the  ambulance  continue  to  mount.  Insurance  went  up 
nearly  25%  since  1975  ($472  to  $663),  cost  of  state  licenses  up  490%  in  1977  ($26  to 
$128),  costs  for  training  reimbursement  to  squad  members  up  350%  ($95  to  $344), 
and  our  Quick  Call  telephone  service  up  over  $50  under  the  new  rate  structure  for 
part  of  the  year.  Except  for  the  efforts  of  our  insurance  agent  and  former  squad 
captain,  Carl  H.  Meier,  insurance  premiums  would  be  much  higher,  as  the  original 
policy  as  received  fi-om  the  vehicle  liability  company  called  for  a  premium  of  over 
$1100. 

During  the  year  Andover  Rescue  expended  $1279.53  for  supplies  and  new 
ambulance  equipment,  $427.31  of  which  was  reimbursed  as  a  gift  from  the  Andover 
Lions  Club. 

Or  thanks  go  to  the  town  for  its  annual  appropriation,  to  the  C-B  Radio  group 
which  put  on  a  Coffee  Break  for  the  squad  last  April,  to  the  Lions  Club  for  its  gener- 
ous gift  of  equipment,  to  the  Service  Club  and  the  Ladies  Union  and  Benevolent 
Society  for  their  annual  donations,  and  to  the  197  townspeople  and  summer  resi- 
dents who  made  contributions  and  memorial  gifts  during  the  past  eleven  months. 

We  present  the  following  condensed  report  of  moneys  expended  to  date  or  de- 
finitely scheduled  for  December  payment: 

Liability  and  equipment  insurance  $663.00* 

Kearsarge  Telephone  "Quick  Call  Service",  375.90* 

Gasoline  and  oil ,  199.58 

Ambulance  repairs  and  servicing,  277.66 

Printing,  envelopes,  postage,  80.28 

Member  reimbursement,  EMT  training  costs,  344.00 

State  of  New  Hampshire,  ambulance  and  driver- 
attendant  licenses,  128.00 
2-Way  Motorola  radio  servicing,  89.75 
New  equipment  and  supplies,  1279.53 
Oxygen,  23.75 
Miscellaneous,  54.50 

$3515.95 
*  Projected  to  Dec.  31,  1977  -  All  other  amounts  to  Nov.  30, 1977. 
THE  ANDOVER  RESCUE  SQUAD       By:    JOHN  E.  COTTON,  Pres. 

RALPH  G.  CHAFFEE,  Secy-Treas. 
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Report  of  Budget  Committee 

The  Andover  Budget  Committee  met  this  summer  with  School  Board  of- 
ficials and  other  interested  people  in  regards  to  approving  a  special  School  District 
Meeting  in  regards  to  hiring  additional  teachers  for  the  lower  grades.  It  was  the 
concensus  of  the  Committee  that  due  to  the  expense  of  a  special  meeting  and  the 
uncertainty  of  obtaining  the  necessary  two-thirds  of  voters  and  with  the  assur- 
ance of  the  Board  members  that  sufficient  funds  were  available  for  the  hiring 
of  two  certified  teacher  aids,  that  a  special  meeting  was  not  warranted. 

This  year's  Budget  Committee  has  three  elected  members,  W.  Nowell,  P. 
Jelleme  and  J.  Newcomb  and  three  appointed  members,  V.  Phelps,  A.  Doherty 
and  R.  Powers  with  six  members  from  the  district,  precinct  and  Selectmen. 

The  recommended  Town  Budget  is  up  this  year  by  $69,647.81  and  is  reflected 
by  the  fact  that  five  items  of  the  budget  total  up  to  $65,000  .  .  .  Highland  Lake  Dam, 
Gas  Tax  Rebate,  Landfill,  Highways  and  Public  Welfare  and  Delinquent  Youth. 

Andover  Budget  Committee 
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Report  of  the 
Fourth  of  July  Committee 

Once  again,  the  1977  Fourth  of  July  Celebration  was  a  great  success  due  to  the 
efforts  of  a  dedicated  committee  and  the  enthusiastic  support  of  every  group  and 
organization  in  our  Town.  Our  Committee  continued  in  its  efforts  to  improve  upon 
the  schedule  of  activities  while  retaining  the  traditional  events  of  the  day.  The  an- 
nual fund  raising  dance  and  the  "Program  of  Events"  booster  page  were  again  the 
primary  income  producers. 

New  events  for  1977  were  a  flea  market,  children's  field  games,  a  marathon 
foot  race  and  even  a  balloon  assention.  1977  saw  the  return  of  the  Andover 
Creative  Arts  Association's  Arts  and  Crafts  Fair  which  was  welcomed  back  with 
much  appreciation.  The  parade  seemed  better  than  ever  with  everyone  enjoying 
the  "Peanuts"  theme.  Through  the  efforts  of  the  midway  sub-committee  a  much 
revitalized  midway  was  provided.  Andover's  fireworks  display  was  impressive  as 
always  and  provided  a  grand  finale  to  this  year's  Independence  Day  Celebration. 

Looking  ahead,  we  realize  that  1979  and  Andover's  own  Bicentennial  is  only 
ten  months  away.  Our  committee  wishes  to  assure  you  that  we  are  planning  ahead 
and  already  making  preparations  for  1979  and  the  best  Andover  Fourth  of  July 
Celebration  ever!  In  order  to  accomplish  this  goal,  we  need  and  appreciate  your 
continued  support. 

To  all  the  people  and  organizations  who  worked  so  hard  to  make  the  1977's 
Fourth  of  July  Celebration  a  success  ....  Thank  you.  We  hope  everyone  had  a 
good  time  and  that  you  will  return  to  celebrate  with  us  again. 

Respectfully  submitted, 

ANDOVER  FOURTH  OF  JULY  COMMITTEE 

ROBERT  L.  WARD,  Chairman 

ALBERTA  L.  DAIGNEAU,  Vice  Chairman 

V.  ROBIN  WARE,  Secretary 

WANDA  L.  SMITH,  Treasurer 

Fourth  of  July 
Committee  Treasurer's  Report 

INCOME 

Profit  from  dance  $      295.65 

Sale  of  booster  ads  717.00 

Parade  donations  226.07 
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Midway  donations  957.83 

Andover  Fire  Truck  Collections  234.42 

East  Andover  Fire  Truck  Collections  203.58 

Basketball  &  bean  toss  (4th  of  July  Coram.)  135.50 

Andover  Fire  Department  (5  cent  toss  &  truck  ride)  61.21 

Blackwater  Grange  (coffee  and  raffle)  70.20 

Ladies  Union  &  Benevolent  Assoc,  (coffee  and  donuts)  19.00 

Andover  Service  Club  (raffle  &  food  booth)  37.91 

Eastern  Star  (food  booth)  33.55 

Imaculate  Conception  Church  (sandwiches)  27. 19 

Playground  Committee  (food)  173.99 

Fish  &  Game  Club  (wheel)  22.40 

Donation  -  Dan  Cheney  (fireworks)  1 03 .  56 

Bartlett  Junior  Grange  (game)  27.85 

Andover  Horse  Center  (rides)  20.00 

Andover  Congregational  Church  (cotton  candy  &  supper)  2 1 7 .  80 

Andover  Lions  Club  138.80 

Family  Planning  (cupcakes)  5.30 

Andover  Snowmobile  Club  (ice  cream  &  game)  46.87 

Andover  Cub  Scouts  (penny  pitch)  3.85 

Flea  Market  80.00 

Andover  Boy  Scouts  (balloon  rides)  40.00 

Andover  Ladies  Auxiliary  (food)  80.70 

TOTAL  $  3,980.23 

EXPENSES 

Chuck  Wein  (photography)  $        62.00 

Postage  21.31 

Manchester  Royal  Knights  300.00 

4th  Battalion  Royal  Regiment  100.00 

New  Chester  Fife  &  Drum  150.00 

Greydon  Freeman  (booster  tickets)  86.45 

Prize  Money  -  Children's  Parade  93.00 

-Parade  150.00 

-  Pony  Pull  250.00 

Andover  Fire  Department  (10%  of  gate)  95.78 

Thomley's  Shopping  Center  12.41 

Currier  &  Phelps  Store  80. 94 

Clean  Up  -  Steele  Henderson  25.00 

-JohnMcLeod  25.00 

-Jo  Whitbeck  40.00 

Checkbook  2.25 

Atlas  Display  Fireworks  1 ,485.00 

Twin  Rivers  Publishing  (advertising)  58.00 
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R.  P.  Johnson  &  Son.  Inc.  9.04 

2nd  N.  H.  Regiment  36.00 

Concord  Monitor  (advertising)  1 2 .  60 

Argus  Champion  (programs,  advertising)  206.00 

Hodges  Badge  (ribbons)  50.47 

Larry  A.  McVey  (pictures)  10.25 

Wilbur  Grace  (dance)  80.00 
TOTAL:                                                                                               5  3,441.50 

PROFIT:  538.73 

1976  Balance  1,809.06 

Savings  Account  Interest  72.82 

Balance,  Savings  Account  2,303.57 

Balance,  Checking  Account  44.22 

PRESENT  TOTAL  2.347.79 

RespecfuUy  submitted, 

WANDA  SMITH,  Treasurer 


46 


1979  Bicentennial  Committee 
Report 

On  June  25,  1779  the  Town  of  Andover  came  into  being  as  a  Township. 
Last  May  23rd  the  Selectmen  appointed  a  committee  of  twenty  men  and 
women  to  meet,  discuss  and  formulate  a  program  for  the  fitting  observance  of 
Andover 's  Two  Hundredth  Birthday. 

Members  of  this  committee  have  met  monthly  during  the  summer  and  fall 
and  have  discussed  dozens  of  projects  which  might  be  carried  out  during  the  Bicen- 
tennial Year  1979.  Among  these  are: 

Possible  reprinting  of  the  so-called  Eastman  History  of  Andover,  1751-1906. 
An  exhibition  of  early  documents  and  artifacts  representing  all  parts  of  the 

town. 
Publishing  a  Bicentennial   Cook   Book   illustrated  with  pictures  featuring 

buildings  and  happenings  in  the  town. 
An  evening  of  magic  entertainment,  featuring  such  arts  as  Richard  Potter, 
now  recognized  as  the  foremost  magician  and  ventriloquist  of  his  time, 
might  have  performed  during  his  25  year  residence  at  what  is  now  Potter 
Place. 
Conducted  tours  to  some  of  the  historic  places  and  older  houses  in  Andover. 
Copying  the  badly  worn  "Old  Timer"  16  mm.  film  made  by  William  A.  Rich- 
ardson in  the  1920's,  now  old  and  very  brittle  to  handle. 
A  Rededication  Ecumenical  Service  at  the  East  Andover  church,  conducted 

as  nearly  as  possible  in  the  manner  of  a  Colonial  service. 
Organized  walking  tours  to  some  of  our  natural  beauty  spots. 
Open  house  teas  at  our  two  libraries. 

Setting  out  shade  trees  along  some  of  our  highways  where  the  old  ones  plant- 
ed by  our  forefathers  many  years  ago  are  fast  disappearing. 
And,  of  course,  a  Fourth  of  July  Parade  as  usual,  with  a  Bicentennial  Theme, 

under  the  direction  of  the  July  4th  Committee. 
These  and  many  others  offer  an  endless  variety  for  selection,  and  as  the  time 
draws  nearer  in  1978  the  committee  will  endeavor  to  firm  up  a  program  of  events  of 
which  the  town  may  be  proud.  Some  projects  may  require  modest  appropriations, 
others  only  volunteer  services.  It  is  the  hope  of  the  committee  that  the  different 
organizations  in  town  will  each  adopt  and  sponsor  a  project  so  that  the  entire 
celebration  will  be  truly  representative  of  the  whole  town. 

Such  a  truly  town  celebration  will  require  the  cooperation  and  services  of  near- 
ly everyone  in  one  capacity  or  another. 

The  Bicentennial  Committee  welcomes  suggestions  and  ideas  from  everyone. 

HOWARD  D.  GEORGE,  Acting  Chairman 
FRANK  POBLENZ,  Secretary 
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Report  of 
Andover  Recreation  Committee 

The  Andover  Recreation  Program  for  1977  was  a  great  success.  Without  going 
over  the  planned  budget,  we  were  able  to  provide  many  activities  throughout  the 
summer  vacation  period. 

Pat  Miller  was  hired  as  the  Recreation  Director.  Pat  set  up  a  program  that  of- 
fered varied  sports  activities  for  the  children  and  adults  alike.  One  of  the  highlights 
of  the  summer  program  was  the  tennis  instruction  that  was  enjoyed  at  the  Proctor 
Tennis  Courts  by  the  youth  of  the  village. 

The  swimming  program  was  also  a  success.  Again  Pat  proved  to  be  an  ex- 
cellent instructor  and  most  every  child  moved  up  to  their  next  higher  class  for  the 
coming  year. 

Worth  mentioning  also,  were  the  tumbHng  classes  held  at  the  school,  the  out- 
door Hving  class  and  the  camping  trips  enjoyed  in  the  White  Mountains.  Other 
areas  covered  by  the  summer  program  were  the  ladies  exercise  night  held  once  a 
week  and  finally  at  the  end  of  the  summer,  a  family  day  was  held  at  the  beach.  A 
water  ski  show  and  demonstration  was  put  on  by  our  local  talent.  Awards  were 
given  out  to  those  children  who  had  passed  their  swimming  classes. 

The  Recreation  Department  now  has  a  storage  area  in  the  basement  of  the 
Town  Hall  where  all  sports  equipment  may  be  held  for  safe  keeping.  The  budget  for 
1978  will  remain  the  same  as  for  1977  except  that  we  will  require  an  extra  seventy- 
five  dollars  for  a  good  first  aid  kit. 

Submitted  by: 

SYLVIA  MINARD 
HOWARD  GEORGE 
JAMES  GOODY 
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Police  Department  Report 

Andover,  N.  H. 
December  31, 1977 

Submitted  herewith  is  the  report  of  the  PoHce  Department  for  the  year  ending 
December  31, 1977. 

The  following  is  a  list  of  Activity  Breakdown: 

Total  Calls  640 


Patrol,  Investigation,  House  checks 

624 

Accidents 

48 

Burglaries 

17 

Criminal  Trespass 

12 

Miscellaneous  Complaints 

189 

Assaults 

8 

For  Other  Authorities 

24 

Arrests 

15 

Larcenies 

24 

Assists 

41 

Dog  Complaints 

90 

Snowmobile  Complaints 

7 

Drug  Complaints 

5 

Special  Details 

15 

Notifications 

11 

Missing  Persons 

5 

Stolen  Vehicles 

2 

Recovered  Vehicles 

2 

Recovered  Stolen  Property 

14 

Court  Cases 

12 

Disturbances 

34 

Requested  House  Checks 

27 

Fires 

11 

Motorcycle  Complaints 

19 

I  would  like  to  express  my  sincere  appreciation  to  the  State  Police  for  the  co- 

operation extended  to  this  Department  during 

the 

;  past  year. 

Also 

again  a  Sincere 

Thank  You  to  all  the  C.B  ers,  they  have  been 

an 

asset  to  the 

Department  and  the 

Community. 

Respectfully  Submitted, 

JAMES  MEACHEN,  Chief 
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Andover  Conservation  Commission 
Annual  Report  1977 

In  February  the  Commission  prepared  a  statement  of  three  ahernative  meth- 
ods of  solid  waste  disposal  available  to  the  town  after  June  30,  1977,  when  burning 
at  the  town  dump  had  to  cease.  Copies  of  this  statement  were  distributed  with  the 
Town's  Annual  Reports.  In  line  with  the  unanimous  recommendation  of  the  Con- 
servation Commission,  the  Town  Meeting  voted  to  authorize  the  Selectmen  to  con- 
tract with  J.  Dale  McLeod  for  solid  waste  disposal  at  his  landfill  in  Andover. 

The  dump  problem  had  been  the  major  concern  of  this  Commission  for  three 
years.  With  its  solution,  we  were  free  to  direct  our  efforts  to  matters  relating  to 
the  possible  preservation  and  use  of  wild  lands  and  open  areas.  Mr.  Ronald  Evans 
was  good  enough  to  attend  our  August  meeting  to  offer  advice  on  areas  that  should 
be  preserved  for  the  benefit  of  wildlife.  In  June  we  inspected  wild  lands  in  the 
southwestern  part  of  Andover,  adjacent  to  the  Kearsarge  State  Forest,  and  in  Sep- 
tember we  made  a  reconnaissance  by  canoe  of  Bog  Pond  and  the  Blackwater  River 
between  Cilleyville  and  West  Andover.  We  have  other  areas  under  consideration 
as  well,  but  we  are  not  yet  ready  to  make  specific  recommendations. 

Mrs.  Bardsley  and  Mrs.  Snyder  attended  a  meeting  on  "Class  6  Roads", 
held  at  Durham  in  the  early  fall.  Mr.  Robart  attended  a  meeting  of  the  Appalachian 
Mountain  Club  on  the  subject  of  rivers  and  their  classification  in  terms  of  water 
quality. 

Respectfully  submitted, 

GERALD  E.  HERSEY,  Chairman 

KIMBALL  C.  ELKINS,  Secretary 

ELIZABETH  S.  BARDSLEY 

ANITA  COTTON 

SANDRA  S.GRAVES 

E.  LESLIE  ROBART 
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Playground  Committee 

Each  year  the  field  is  being  used  more  and  more  extensively.  This  year  co-ed 
soccer  was  instituted  as  a  fall  sport  in  the  school  athletic  program.  Visiting  schools 
were  high  in  their  praise  of  our  completely  grassed  over  play  area.  The  field  was 
used  almost  daily  for  this  as  well  as  for  all  out-of-doors  physical  education  classes. 
Town  little  league  and  men's  softball  also  made  extensive  use  of  the  facility. 

As  usual,  Ellie  and  Howard  George  with  the  able  assistance  of  June  McDonald 
and  others,  once  again  had  their  booth  during  the  4th  of  July  celebration.  They 
raised  considerable  money  which  will  enable  us  to  continue  the  necessary  extensive 
fertilization  program  and  also  will  let  us  add  to  the  necessary  equipment  and 
upkeep. 

FINANCIAL  STANDING  OF  PROJECT 

1977  Balance  $      460.41 

Income  1.230.71 

$  1.691.12 

Expenditures  685.31 

Balance  $     896.75 

PLAYGROUND  COMMITTEE 

GEORGE  CORSON,  Sec.  -  Treas.  CLYDE  CURRIER 

HOWARD  GEORGE  ELMER  CLARK 

DALE  MCLEOD  HENRY  POWERS 

MARK  THOMPSON  ERVIN  NELSON,  JR. 
DENNIS  FENTON 
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Annual  Library  Report  1977 


The  major  concern  of  the  Library  Trustees  during  the  past  year  has  been,  as  it 
was  in  1976,  the  financial  situation  at  the  William  Adams  Bachelder  Library.  In  Oc- 
tober there  was  an  unexpected  expense  when  the  twenty  year  old  furnace  broke 
down  and  it  appeared  for  a  time  that  a  new  furnace  would  have  to  be  purchased, 
but  one  of  our  members,  Bryant  Adams,  was  able  to  find  parts  which  could  be  used 
to  repair  the  old  furnace  and  it  is  now  working  satisfactorily.  The  income  from  the 
trust  fund  is  still  inadequate  to  meet  the  operating  expenses  of  the  Library  and 
maintain  the  book  budget  at  a  desirable  level.  During  the  summer  the  Trustees  un- 
dertook a  fund  drive  and  asked  the  people  of  the  community  who  are  interested  in 
the  Library  to  contribute  to  the  Bachelder  Library  book  fund.  Some  of  the 
organizations  which  use  the  Mollie  Bachelder  room  regularly  contributed 
generously,  as  did  many  individual  citizens  which  made  it  possible  to  purchase  a 
considerable  number  of  new  books  though  less  than  in  past  years.  The  Trustees 
are  very  grateful  for  this  generous  response. 

The  Trustees  feel  that  an  annual  fund  drive  is  not  the  answer  to  the  problem 
and  after  much  discussion  have  decided,  reluctantly,  to  ask  the  town  to  pay  for  the 
heating  and  furnace  maintenance  of  this  library  and  have  requested  Sl.CXX)  from 
the  town.  The  Andover  Library  is  housed  in  the  Town  Hall  and  the  heating  and 
Hghting  of  that  library  is  included  in  the  Town  Budget.  The  Mollie  Bachelder  room 
in  East  Andover  is  used  regularly  by  several  organizations  and  for  meetings  of  town 
business  and  is  the  only  small  meeting  room  available  to  such  groups.  This  room 
was  used  about  sixty  times  in  1977. 

Another  alternative  which  the  Trustees  considered  was  to  close  the  Bachelder 
Library  for  two  months  during  the  coldest  part  of  the  winter  but  we  are  very  reluc- 
tant to  do  so.  At  the  present  time  a  number  of  school  children  come  to  this  Library 
when  it  is  open  in  the  evening  to  do  their  homework  and  we  feel  that  this  is  a  habit 
which  should  be  encouraged. 

The  year  at  the  Andover  Library  was  uneventful  and  was  run  with  its  usual  ef- 
ficiency by  the  Librarian.  The  school  children  continue  to  come  to  the  Library  on 
Thursday  afternoons  by  classes  to  pick  up  books  and  learn  the  use  of  a  library. 


LIBRARY  HOURS 

Andover  Public  Library 

Monday  6:30  to  8:30 

Wednesday  6:30  to  8:30 

Thursday  12:30  to  4:30 
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William  Adams  Bachelder  Library 

Tuesday  1:30  to  5:00,  6:30  to  8:30 

Thursday  6:30  to  8:30 

Friday  1:30  to  5:00 

The  usual  statistics,  the  financial  statement  and  the  proposed  budget  are  ap- 
pended. 

KIMBALL  ELKINS,  Chairman  JOANNA  SUMNER,  Treasurer 

BRYANT  ADAMS  CORDELIA  GRAVES 

BARBARA  WHITE  ANN  LIVINGSTON 

ANDOVER  PUBLIC  LIBRARY  STATISTICS 

Circulation 

Adult  nonfiction  997 

Adult  fiction  2,186 

Juvenile  books  3,269 

Magazines  600 

Records  182 

Total  7,234 

Borrowed  from  State  Library 

Bookmobile  1,012 

Central  Library  82 

Total  1,094 
New  Acquisitions 

Adult  books  226 

Juvenile  books  46 

Magazine  Subscriptions  0 

Records  0 

Total  272 

Discards 

Books  discarded  32 

Records  3 

Magazines  discontinues  0 

Total  35 

WILLIAM  ADAMS  BACHELDER  LIBRARY  STATISTICS 

Circulation 

Adult  nonfiction  559 

Adult  fiction  1,629 
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Juvenile  books 
Magazines 
Records 
Total 

Borrowed  from  State  Library 

Bookmobile 
State  Library 
Total 

New  Acquisitions 
Adult  books 
Juvenile  books 
Magazine  subscriptions 
Records 
Total 

Discarded 

Books  discarded 
Records  discarded 

Magazines  subscriptions  discontinued 
Total 


629 

244 
40 


3,142 


481 
51 

532 


94 
9 
0 
0 

103 


96 
0 

12 
108 


INCOME 

Cash  on  Hand 
Town  Appropriation 
Service  Club 
Trust  Funds 

Totals 


ANDOVER  PUBLIC  LIBRARY 

Financial  Statement  and  Budget 

Proposed  Budget 
1977  Budget       1977  Receipts         for  1978 


$4,234.46 

115.00 

$4,349.46 


$    294.79 

4,234.44 

50.00 

246.73 

$4,825.96 


$    274.34 
4,644.00 

115.00 
$5,033.34 


EXPENDITURES 

Librarian 
Social  Security 
Assistant 
Social  Security 
Substitute 


1977  Proposed  Budget 

1977  Budget    Expenditures  for  1978 


$1,716.00 

$1,716.00 

$1,888.00 

102.96 

100.44 

122.00 

165.60 

167.00 

190.00 

9.90 

13.16 

12.00 

50.00 

64.60 

50.00 
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Janitor 

75.00 

75.00 

75.00 

Mileage 

20.00 

20.00 

Supplies 

50.00 

64.51 

50.00 

Services 

8.50 

Telephone 

85.00 

96.69 

102.00 

Books,  Magazines,  Records 

2,075.00 

2,234.72 

2,250.00 

Miscellaneous 

10.00 
$4,550.62 

Totab 

$4,349.46 

$4,759.00 

Cash  on  Hand,  January  1,  1978:  $274.34 

WILLIAM  ADAMS  BACHELDER  LIBRARY 

Financial  Statement  and  Budget 


INCOME 

Batchelder  Trust 
Minnie  Blake  Fund 
Interest 
Donations 
Insurance  Rebate 
Town  Appropriation 

Totals 
EXPENDITURES 


Proposed  Budget 
1977  Budget       1977  Receipts         for  1978 


$4,515.00 

$5,000.00 

$5,000.00 

10.00 

22.86 

60.28 

703.00 

63.91 

10.00 
1,000.00 

$4,525.00  $5,850.05  $6,010.00 

1977  Proposed  Budget 

1977  Budget    Expenditures  for  1978 


Salary 

$1,872.00 

$1,871.94 

$1,872.00 

Substitute 

132.00 

87.00 

132.00 

Social  Security 

136.00 

109.50 

145.00 

Services 

250.00 

210.00 

300.00 

Insurance 

297.00 

286.00 

286.00 

Heating 

800.00 

970.09 

1,000.00 

Electricity 

190.00 

174.53 

210.00 

Telephone 

95.00 

117.03 

120.00 

Supphes 

100.00 

100.00 

Books  and  Magazines 

563.00 

498.07 

1,730.00 

Miscellaneous 

8.00 

14.00 

15.00 

Contingency  Fund 

100.00 

100.00 

100.00 

Totals  $4,525.00  $4,438.16  $6,010.00 

1977Surplus:  $1,411.89        Other  Cash  on  Hand:  $1,338.01 
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Kearsarge  Visiting  Nurse  Assoc. 

ANNUAL  REPORT  OF  SERVICES 

"You  may  stay  in  your  home  and  be  taken  care  of  right  there",  or  "You  can  go 
home  from  the  hospital  now."  These  are  some  of  the  most  welcome  and  wonderful 
words  heard  by  anyone  who  has  been  ill.  They  mean  the  chance  to  stay  or  be  re- 
united with  family  and  friends  and  to  be  in  the  comfortable  and  well-known  sur- 
roundings of  home. 

The  Kearsarge  VNA  feels  home  health  care  is  a  cost-effective,  efficient  way  of 
meeting  the  needs  of  the  people  in  their  usual  environment.  The  total  number  of 
patient  visits  have  grown  in  all  of  the  services  offered  with  a  continued  increase  of 
20  percent  anticipated  in  1978. 

Total  home  visits  in  1977,  5852.  (This  includes  physical  therapy,  occupational 
therapy,  speech  therapy,  health  education,  home  health  aide  and  supervisory) 

Home  visits  to  your  town  607. 

Total  homemaker  program  visits  in  1977,  1,551. 

Total  homemaker  visits  to  your  town,  67. 

Skilled  nursing  care  visits,  3,539.  (Includes  care  of  catheters,  colostomies, 
dressing,  injections,  heart/lung  exams,  etc.) 

Nursing  intervention  and  prevention  visits,  1,308.  (Includes  preventive  test- 
ing, health  guidance  and  support,  counseling,  teaching)  No  charge  to  patient. 
Programs  offered  by  Kearsarge  VNA: 

Current  Anticipated 

Adult  health  screening  clinics  Cancer  outreach  program 

Child  health  clinics  Prenatal  classes 

Mental  health  care 

TB  testing  and  follow-up 

Immunization  clinics 

Dental  clinics 

Homemaker  service 

Home  health  care  touches  the  lives  of  the  people  closest  to  you.  It  is  only 
through  your  support  that  we  can  continue  to  provide  high  quality  professional 
services.  We  thank  you  for  your  assistance  through  appropriations,  contributions, 
and  your  donations  of  food,  clothing  and  medical  equipment. 

JANE  HEALD,  Administrator 
TANYA  WILKIE,  Supervisor 
Your  town  representatives  are:  Mrs.  John  Cotton  and  Mrs.  Dennis  Fenton. 
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ANDOVER  VILLAGE  DISTRICT 

Water  Rents  1977 


RECEIPTS 


Andover  Congregational  Church 

Andover  Fire  District  #1 

Andover  Meadow  Inn 

Andover  Town  Office 

Andover  Elementary  School 

Stephen  Barker 

Bruce  Barrett 

Blackwater  Grange 

Viola  Blake 

Maxine  Boyd 

Eliza  Buzzell 

Mrs.  Leon  Cangiano 

Cape  Ann  Chairs 

Elmer  Clark 

Oscar  Clark 

William  Clapp 

Donald  Cooper 

Donald  Crisp 

Clyde  Currier 

Currier  &  Phelps,  Inc.  (Tennant) 

Currier  &  Phelps,  Inc.  (Garage) 

Eunice  Denburg 

Lloyd  Dunlap 

Durgin's  Service 

L.  Hassler  Einzig 

Ronald  Evans 

Alice  Farrell 

Lucy  W.  Foster 

Howard  George 

Bruce  Goings 

Walter  Greenman 

Frank  Haley 

Ted  Hall 

Edward  Hamp 

Harry  Hanson 

Wayne  Harding 

Etta  Haughton 

Henry  Heinlein 

David  Henderson 

Ella  Howe 


19.66 
23.51 
132.03 
29.01 
99.54 
41.26 
31.51 
38.00 
38.52 
59.00 
31.51 
34.78 
32.31 
31.51 
31.50 
21.36 
71.49 
34.46 
35.50 
31.51 
28.99 
37.01 
31.51 
51.42 
15.75 
39.38 
34.89 
38.36 
64.51 
32.52 
31.51 
35.50 
5.00 
55.40 
31.51 
37.02 
31.51 
34.80 
31.51 
37.01 
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Robert  Hutchinson  34.46 

Charles  Jones  15.76 

Kearsarge  Lodge  #81  23. 72 

Kearsarge  Lodge  #81  54. 5 1 

John  Knox  31.51 

Walter  Locke  35.00 

Fenwick  Loomer  50.02 

Kimball  Loring  31.51 

Oliver  Loy  36.43 

Alycia  Lyons  25.01 

John  Maguire  257.57 

D.  A.  McDonald  31.51 

James  Meachen  100.53 

Roy  Meier  73.17 

Richard  Moore  29.53 

Don  Nash  31.82 

George  Nash  19.65 

Ervin  Nelson  Jr.  37.01 

Ervin  Nelson  Sr.  35.50 

Michael  Otatti  31.61 

Frank  Parks  31.51 

Roger  Pellerin  10.00 

John  Perveiler  63.02 

Victor  Phelps  65.35 

Fletcher  Pillsbury  31.51 

Proctor  Academy  1 ,750.00 

Milton  Quartz  33.01 

Meredith  Rice  15.76 

Carl  Richards  31.51 

Harry  Rivers  15.76 

Elinor  Rivers  37 . 0 1 

Bessie  Roe  37.01 

Gracia  Snyder  37.02 

George  Sumner  26.51 

LeeSwett  31.51 

LiUian  Ward  27.22 

Robert  L.Ward  37.01 

Robert  M.  Ward                         '  59.01 

Susan  W.  Ward  39.38 

Ruth  Watson  54.38 

Howard  Wilson  32.51 

Florence  Wyeth  15.76 

Total  Receipts  $  5,040.67 
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DISBURSEMENTS 

Chris  Barrett  -  Snow  Shovel  $        20.00 

Cash  -  Postage  Stamps  3 1 .40 

Henry  Heinlein  -  Overseeing  Chlorine  Plant  268.95 

N.  H.  Electric  Cooperative,  Inc.  -  Electricity  85.23 

A.  W.  Frost  Agency  -  Insurance  89.00 

Chas.  A.  Carr  Co. .  Inc.  -  Gas  277.05 

Roger  Pellerin  -  Shovel  snow  10.00 

J.  D.  McLeod  Co. ,  Snow  &  Ice  removal  120.00 
J.  D.  McLeod  Co.  -  Equip.  &  Labor  for 

repair  of  Gannett  House  Line  Break  244.00 
Everett  J.  Prescott,  Co.  -  Materials  for 

Gannett  House  Line  93.76 
George  Bartlett  -  Labor  for  repair  of 

Gannett  House  Line  44.00 

Richard  Bennett  -  Labor  for  break  near  Greenman's  60.00 

Alfred  ElHott  -  Labor  for  break  near  Greenman's  60.00 

New  England  Chemical  Co.  -  Chlorine  233.88 

Alan  K.  Thompson  Agency  -  Insurance  239.00 

The  Country  Press,  Inc.  -  Envelopes  and  bill  heads  39.00 

Nancy  Barrett  -  Clerk/Treas.  Salary  200.00 

Robert  Wilson  -  Commissioner's  Salary  50.00 

J.  Dale  McLeod  -  Commissioner's  Salary  50.00 

Bruce  Barrett  -  Commissioner's  Salary  50.00 
J.  Dale  McLeod  Co.  -  Equip,  and  Labor 

repair  curb  box  166.65 

Robert  Hutchinson  -  Labor  move  chlorine  to  plant  20.00 

Keith  Barrett  -  Shovel  snow  18.00 

Contingency  Fund  50.00 
Charles  A.  Carr  Co.,  Inc.  -  New  heater  for 

Chlorine  Plant  244.86 

$  2,764.78 
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ASSETS 


Amount  in  Savings  Banks 
Balance  in  National  Bank 
Bradley  Lake  Dam  Project 
Cash  on  Hand  Dec .  3 1 ,  1 977 
Contingency  Fund 
Uncollected  Water  Rents 


9,393.51 
6,322.44 
1,696.84 

414.97 
50.00 

484.67 


$18,363.43         ($18,363.43) 
UABIUTIES  AND  SURPLUS 


Two  $100.00  Bonds  Outstanding 
Surplus  of  Assets  over  Liabilities 


$      200.00 
18.163.43 

$18,363.43         ($18,363.43) 


OVERDUE  WATER  RENTS  AS  OF  DEC.  31,  1977 


Robert  Dunlap 
Walter  Locke 
Richard  Parris 
Roger  Pellerin 
Gail  Smith 
Charles  Ware 


68.04 

119.73 

49.74 

81.74 

77.81 
87.61 


$      484.67  ($      484.67 

SUMMARY  OF  RECEIPTS 


Cash  on  Hand  January  1 ,  1977 
Bradley  Lake  Dam  Projects 
Contingency  Fund 
Water  Rents 


$  4.130.05 

1,696.84 

100.00 

5,040.67 

$10,967.56         ($10,967.56) 
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ANDOVER  VILLAGE  DISTRICT 

Proposed  Budget  1978 


ITEM 

Budget  1977 

Actual 

Proposed  1978 

Commissioners  Salaries 

$    150.00 

$    150.00 

$    150.00 

Clerk-Treasurer  Salary 

200.00 

200.00 

200.00 

Office  Expense 

100.00 

70.40 

100.00 

Labor 

350.00 

288.95 

350.00 

Repairs 

500.00 

500.00 

Heat 

500.00 

277.05 

500.00 

Electricity 

100.00 

85.23 

100.00 

Chlorine 

400.00 

233.88 

400.00 

Transportation 

75.00 

75.00 

Road  Repairs 

100.00 

100.00 

Equipment  Rental  &  Labor 

900.00 

574.65 

900.00 

Materials 

500.00 

93.76 

500.00 

Snow  &  Ice  Removal 

165.00 

168.00 

165.00 

Insurance 

350.00 

328.00 

350.00 

Contingency  Fund 

50.00 

50.00 

50.00 

Capital  Outlay  (Construction) 

200.00 

200.00 

Capital  Outlay  (Equipment) 

500.00 

244.86 

500.00 

Total 

$5,140.00 

$2,764.78 

$5,140.00 

Anticipated  Income: 


Water  Rents 
Interest 


$5,200.00 
500.00 


ToUl 


$5,700.00 
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Andover  Fire  District  #1 
Proposed  Budget 


Approved 

Expended 

Proposed 

1977 

1977 

1978 

Electric 

$      4(X).00 

$      500.07 

$      550.00 

Telephone 

490.00 

570.51 

600.00 

Fuel 

1.150.00 

1.187.05 

1.300.00 

Water 

30.00 

23.51 

30.00 

Dues 

20.00 

30.00 

230.00 

Truck  Maint.&  Repair 

900.00 

1,042.64 

1,000.00 

Equipment  Repair  &  Maint. 

200.00 

156.13 

300.00 

Miscellaneous  &  Postage 

100.00 

133.22 

125.00 

New  Equipment 

1.700.00 

•  2,141.19 

1,700.00 

Insurance 

1,000.00 

1,021.00 

1,200.00 

Mortgage  &  Interest 

7,350.00 

7,350.00 

7,080.00 

Building  &  Site 

200.00 

Training 

200.00 

176.00 

400.00 

(Sub-total) 

$13,540.00 

$14,331.32 

$14,715.00 

Capital  Reserve  Fund 

1,000.00 

Voted  from  Surplus 

3.000.00 

3,000.00 

Radio  (New  FM  System) 

6,230.00 

Revenues 

Interest  on  Maint.  Fund 
Interest  on  Savings  Account 


Received  a  Federal  Grant  for  new  hose 


$17,540.00      $17,331.32      $20,945.00 


$    98,49 
166.49 


$  264.98 


$400.00,  Expended 


Balance  on  (Surplus)  Savings  Account  as  of  Dec.  31,  1977 
Balance  on  (Maint.)  Savings  Account  as  of  Dec.  31,  1977 
Balance  on  Checking  Account  as  of  Dec.  31,  1976 
Balance  on  Checking  Account  as  of  Dec.  31,  1977 


Respectfully  submitted, 

VERONICA  MEACHEN,  Clerk/Treasurer 


$     385.47 

2,934.11 

334.37 

208.68 

$3,862.63 
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District  #2 

East  Andover  Fire  Precinct 

Proposed  Budget 


Appropriated 

Actual 

Proposed 

1977 

1977 

1978 

Heat 

$      600.00 

$      478.06 

$      600.00 

Electricity 

100.00 

94.46 

100.00 

Telephone 

275.00 

328.96 

400.00 

Gas  &  Oil  &  Truck  Maint.  & 

Repair 

100.00 

602.98 

250.00 

Equipment  Maint.  &  Repair 

200.00 

52.42 

200.00 

Building  Maintenance 

100.00 

Insurance 

900.00 

791.00 

900.00 

Dues 

10.00 

20.00 

Postage  &  Misc. 

10.00 

8.75 

10.00 

Legal 

Equipment 

500.00 

64.00 

500.00 

Training 

500.00 

500.00 

Water 

Capital  Reserve  Fund  for  New  Building 

2,000.00 

2,000.00 

2,000.00 

Capital  Outlay  Equip. 

Principal  on  Debt 

3,800.00 

3,800.00 

3,800.00 

Interest  on  Debt 

570.00 

570.00 

380.00 

TOTAL  APPR. 

$  9,555.00 

$  8,800.63 

S  9.760.00 
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Trustees  of  Trust  Fund 
Annual  Report  1977 

During  the  year  1977,  five  new  trust  funds  for  perpetual  care  were  established 
in  the  Proctor  Cemetery,  and  one  in  the  Lakeview  Cemetery.  Proceeds  from  the 
sale  of  all  these  lots  were  deposited  in  the  Proctor  Cemetery  Operating  Fund 
(unrestricted).  The  price  of  lots  was  raised  from  $75.00  to  $100.00. 

As  usual  we  delivered  tlie  mterest  from  the  five  library  trust  funds  to  the  treas- 
urer of  the  Andover  Library  Trustees  lor  the  support  of  the  Andover  and  Bachelder 
Libraries. 

The  Tax  Map  Capital  Reserve  Fund  still  has  a  balance  of  $2867.98.  The  balance 
in  the  Dump  Capital  Reserve  Funds  amounted  to  $11,153.10  at  the  end  of  the  year. 
The  town  added  capital  of  $1,000.00  to  the  Equipment  Capital  Reserve  Fund  which 
now  has  a  balance  of  $12,817.46.  New  Capital  Reserve  Funds  for  the  Keniston 
Bridge  and  Andover  Fire  District  1  were  established  with  initial  capital  of  $5,000.00 
and  $3,000.00 respectively. 

The  detailed  report  of  receipts  and  expenditures  follows. 

We  hereby  certify  that  the  information  contained  in  the  following  report  is 
complete  and  correct  to  the  best  of  our  knowledge  and  belief. 
YVETTE  SHAW 
SANDS  ROBART 
KIMBALL  ELKINS 

Trustees  of  Trust  Funds 
Town  of  Andover 
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ANDOVER  SCHOOL  DISTRICT 

Andover  School  Board  Report 

TO  THE  CITIZENS  OF  ANDOVER: 

During  the  summer  and  early  fall  of  the  1977-78  school  year,  some  concerned 
parents  and  citizens  attended  school  board  meetings  and  town  budget  committee 
meeting  to  petition  for  additional  staff  and  increased  bus  service.  The  school  board 
felt  that,  at  long  last,  we  had  the  prospect  of  a  cadre  of  citizens  to  spearhead 
"community  interest  in  educaton."  It  developed  into  a  false  alarm,  as  the  growing 
interest  was  deflated  once  the  objective  of  additional  staff  became  fact.  The  lack  of 
interest  by  the  taxpayers  and  citizens  is  noted  at  all  meetings  (open  to  the  public), 
including  scheduled  meetings  to  discuss  allocation  of  your  dollars  in  support  of 
education. 

Over  the  past  several  years,  some  of  you  may  have  read  about  the  new  Federal 
program  of  PL  94-142  and  Section  504  of  the  1973  RehabiHtation  Act  for  the 
education  of  handicapped  children,  effective  on  September  1,  1978,  and  the  poten- 
tial fiscal  impact  at  all  levels  of  government. 

The  potential  costs  of  this  new  Federal  program  which,  in  this  state,  encom- 
passes a  free  pubHc  education  to  all  handicapped  children  aged  3  to  18  by  Septem- 
ber 1,  1987,  and  to  all  handicapped  children  aged  3  to  21  by  September  1,  1980, 
have  been  estimated,  but  the  validity  of  such  costs  may  be  understated  due  to 
present  inflation  and  additional  personnel  needs  to  implement  it.  Each  handicap- 
ped child  must  have  an  individual  education  program  (lEP)  approved  by  the  parent 
in  consultation  with  the  school  board  and  administrators.  If  the  State  Department 
of  Education  does  not  secure  sufficient  funds  to  implement  these  regulations,  then 
the  local  effort  will  have  to  be  increased.  Some  of  the  programs  financed  for  han- 
dicapped can  exceed  $13,000  yearly,  at  today's  current  costs.  Some  programs  have 
been  inflated  15  percent  a  year  over  the  past  several  years,  and  this  is  a  concern  for 
every  taxpayer  in  this  district. 

As  we  said  earher,  possibly  community  interest  in  education  may  become  a 
reaUty  when  the  full  impact  of  PL  94-142  and  Section  504  meet  the  cold  reality  of 
September  1,  1978. 

WILLIAM  H.  UPSON 
JUDITH  BOYD  EVANS 
DAVID  FOWLER 

ANDOVER  SCHOOL  BOARD 
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ANDOVER  SCHOOL  DISTRICT 

School  Warrant 

THE  STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  School  Dbtrict  in  the  Town  of  Andover  qualified  to 
vote  in  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Andover  School  Auditorium  in  said 
district  on  the  14th  day  of  March  1978,  at  1:00  o'clock  in  the  afternoon  to  act  upon 
the  following  subjects: 

ARTICLE  1 .  To  choose  by  non-partisan  ballot  the  following  school  district  of- 
ficers, with  the  polls  open  at  1 :00  o'clock  in  the  afternoon  and  remain  open  con- 
tinually until  9:00  o'clock  in  the  afternoon. 

A .  Moderator  for  the  ensuing  year . 

B.  Clerk  for  the  ensuing  year. 

C.  Treasurer  for  the  ensuing  year. 

D.  School  Board  Member  for  the  ensuing  three  years. 

Given  under  our  hands  at  said  Andover  the  14th  day  of  February  1978. 

WILLIAM  H.  UPSON 
JUDITH  BOYD  EVANS 
DAVID  FOWLER 

ANDOVER  SCHOOL  BOARD 

Atrue  copy  of  Warrant  -  Attest: 

WILLIAM  H.  UPSON 
JUDITH  BOYD  EVANS 
DAVID  FOWLER 

ANDOVER  SCHOOL  BOARD 
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ANDOVER  SCHOOL  DISTRICT 

School  Warrant 

THE  STATE  OF  NEW  HAMPSHIRE 
To  the  inhabitants  of  the  School  District  in  the  Town  of  Andover  qualified  to 
vote  in  dbtrict  affairs: 

You  are  hereby  notified  to  meet  at  the  Andover  School  Auditorium  in  said 
district  on  the  21st  day  of  March  1978,  a  7:30  o'clock  in  the  afternoon  to  act  upon 
the  following  subjects: 

ARTICLE  I.  To  hear  the  reports  of  Agents,  Auditor,  Committees,  or  Officers 
chosen,  and  pass  any  vote  relating  thereto. 

ARTICLE  II.  To  choose  Agents,  Auditors  and  Committees  in  relation  to  any  sub- 
ject embraced  in  this  warrant. 

ARTICLE  III.  To  see  if  the  District  wishes  to  exclude  from  its  Social  Security 
Plan  services  performed  by  election  officials  or  election  workers  for  each  calendar 
quarter  in  which  the  remuneration  paid  for  such  services  is  less  than  $50.00. 

ARTICLE  IV.  To  see  if  the  District  will  vote  to  authorize  the  School  Board  to 
contract  with  a  qualified  independent  auditing  firm  or  the  Department  of  Revenue 
Administration  for  the  fiscal  year  financial  audit,  in  accordance  with  the  laws  of  the 
State  of  New  Hampshire  (R.S.A.  197:16,  revised).  Said  authorization  to  remain  in 
effect  until  such  time  as  the  District  votes  to  elect  local  auditors  as  provided  by 
State  Statues. 

ARTICLE  V.  To  see  if  the  District  will  raise  and  appropriate  the  sum  of 
$1,588.00.  This  money  to  be  used  to  run  a  late  bus  from  Merrimack  Valley  High 
School  to  the  Andover  Elementary  School  for  high  school  students  attending 
Merrimack  Valley  High  School  and  participating  in  after  school  activities. 

ARTICLE  VI.  To  see  what  sum  of  money  the  District  will  vote  to  raise  and  ap- 
propriate for  the  support  of  schools,  for  the  salaries  of  School  District  officers  and 
agents,  and  for  the  payment  of  statutory  obligations  of  the  District. 

ARTICLE  VII.  To  conduct  any  other  business  that  may  legally  come  before  said 
meeting. 

Given  under  our  hands  at  said  Andover  the  14th  day  of  February  1978. 

WILLAM  H.  UPSON 
JUDITH  BOYD  EVANS 
DAVID  FOWLER 

ANDOVER  SCHOOL  BOARD 

A  true  copy  of  Warrant  -  Attest: 

WILLIAM  H.  UPSON 
JUDITH  BOYD  EVANS 
DAVID  FOWLER 

ANDOVER  SCHOOL  BOARD 
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ANDOVER  SCHOOL  DISTRICT 


Proposed  Buflget  for  1978-1979 


Administration 

Salaries 

Contracted  Services 
Other  Expenses 

Instruction 

Salaries 

Textbooks 

Library  &Audiovisual  Materials 

Teaching  Supplies 

Contracted  Services 

Other  Expenses 

Attendance  Services 

Health 

Pupil  Transportation 

Operation  of  Plant 

Salaries 

Supplies 

Contracted  Services 

Heat 

Utilities 

Maintenance  of  Plant 

Fixed  Cliarges 

Employment  Retirement  &  F.I.C.A. 
Insurance 

School  Lunch  &  Special  Milk  Program 

Student-Body  Activities 


School 

Approved 

Board's 

Approved 

Budget 

Budget 

Dudget 

1977-78 

1978-79 

1978-79 

$        187.00 

$        212.00 

$        212.00 

425.00 

455.00 

455.00 

677.00 

800.00 

800.00 

109,930.00 

119,028.00 

119,028.00 

1,738.00 

1,693.00 

1,693.00 

2,058.00 

1,251.00 

1,251.00 

5,178.00 

5,177.00 

5,177.00 

575.00 

625.00 

625.00 

1,023.00 

1,423.00 

1,423.00 

10.00 

10.00 

10.00 

4,315.00 

4,491.00 

4,491.00 

28,980.00 

29,839.00 

29,839.00 

9,716.00 

10,132.00 

10,132.00 

1,100.00 

1,300.00 

1,300.00 

475.00 

475.00 

475.00 

6,800.00 

7,250.00 

7,250.00 

4,325.00 

4,575.00 

4,575.00 

4,290.00 

4,711.00 

4,711.00 

10,613.00 

11,102.00 

11,102.00 

5,412.00 

6,412.00 

6,412.00 

8,000.00 

10,000.00 

10,000.00 

1,500.00 

1,800.00 

1,800.00 

Capital  Outlay 

Equipment 


1,579.00 


2,079.00 


2,079.00 
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Debt  Service  5,700.00  5,500.00  5,500.00 

Outgoing  Transfer  Accounts 

Tuition  130,158.00  114,922.00  114,922.00 

Supervisory  Union  Expenses  10,253.00  11,709.00  11,709.00 

Contingency  Fund  500.00  500.00  500.00 

TOTAL  APPROPRIATIONS  $355,515.00  $357,471.00  $357,471.00 


ANDOVER  SCHOOL  DISTRICT 

Report  of  the 
Superintendent  of  Schools 

To  the  School  Board  and  Citizens  of  Andover: 

Andover  Elementary  School  opened  its  doors  in  September  with  two  hundred 
thirteen  pupils,  the  largest  enrollment  since  the  school  has  served  only  elementary 
children.  The  first  grade  had  an  unprecedented  thirty-nine  pupils.  The  census  for 
September  1977  predicted  twenty-nine  pupils  and  census  figures  for  the  incoming 
first  grade  usually  are  very  accurate.  The  reason  for  the  additional  increase  was 
that  during  the  year  many  properties  changed  hands  resulting  in  a  net  gain  of  ten 
pupils  more  than  estimated.  The  census  for  September  1978  predicts  approximately 
twenty-one  pupils  for  next  year's  first  grade  and  we  do  not  expect  any  such  influx  as 
was  seen  this  year. 

To  assist  the  teacher  in  meeting  the  needs  of  this  year's  first  grade  the  school 
board  voted  to  hire  an  additional  Intern  to  work  at  the  first  grade  level.  This  action 
allowed  for  the  dividing  of  grade  one  into  two  classes  as  had  been  budgeted  for 
grade  three  with  thirty-three  pupils.  Serious  consideration  has  been  given  by  the 
School  Board  to  this  problem.  The  proposed  budget  for  1978-79  carries  the 
necessary  appropriation  to  provide  an  additional  teacher  for  next  year's  grade  two 
and  an  Intern  for  grade  four.  Thei  is  a  necessary  step  to  retain  a  good  educational 
program  for  all  Andover  Elementary  pupils. 

The  Artists  in  Our  Schools  Program  is  in  its  second  year.  Due  to  the  lack  of 
federal  funding  the  program  has  been  seriously  cut  back.  Because  of  this  fact  the 
school  board  has  decided  to  return  to  the  Art  Program  that  existed  in  the  past  and 
to  hire  an  Art  teacher  for  one  and  one-half  days  per  week  next  year  to  insure  that 
each  pupil  receives  art  as  part  of  his  or  her  program. 
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This  year  Andover  is  participating  in  a  federally  funded  project  which  is  con- 
tinuing the  Learning  Disability  Program  with  Proctor  Academy.  This  program  is 
assisting  teachers  at  our  school  in  setting  up  programs  for  pupils  with  learning 
problems.  In  addition  four  children  are  attending  special  education  programs  out- 
side the  district  and  a  speech  therapist  spends  one  half  day  per  week  assisting 
students  with  speech  and  language  difficulties.  The  Title  I  Program  continues  to  of- 
fer help  to  children  with  reading  problems. 

The  school  program  is  being  constantly  evaluated  to  improve  the  basic 
curriculum,  and  to  better  meet  the  needs  of  all  children.  The  school  will  be 
evaluated  by  the  State  Department  of  Education  this  spring  to  determine  how  well 
we  comply  with  the  State  Elementary  School  Minumum  Standards.  This  evaluation 
is  an  ongoing  program  by  the  State  which  occurs  on  a  regular  basis. 

This  is  the  last  year  of  the  Franklin  Tuition  Contract,  The  current  Grade  8 
students  will  be  attending  Merrimack  Valley  High  School  in  September  of  1978  un- 
der the  new  Andover-Merrimack  Valley  Tuition  Agreement.  At  this  time  it  is  not 
known  how  many  of  the  students  now  at  Franklin  High  School  in  Grades  9,  10  and 
11  will  choose  to  transfer  to  Merrimack  Valley  High  School  in  September.  The 
School  Board  has  budgeted  next  year  for  transportation  and  tuition  in  accordance 
with  the  "Phase  in-Phase  out"  schedule  recommended  when  the  tuition  contract 
was  approved  by  the  district. 

1 978-79    First  year  of  contract 

Grade  9  to  Merrimack  Valley 

Grades  10,  11,  12  to  Merrimack  Valley  or  Franklin 

Transportation  to  both  Merrimack  Valley  and  Franklin 

1979-80    Second  year  of  contract 

Grades  9  and  10  to  Merrimack  Valley 

Grades  1 1  and  12  to  Merrimack  Valley  or  Franklin 

Transportation  to  Merrimack  Valley  only 

1 980-8 1     Third  year  of  contract 

Grades  9,  10,  1 1  to  Merrimack  Valley 
Grade  12  to  Merrimack  Valley  or  Franklin 
Transportation  to  Merrimack  Valley  only 

1 98 1  -82    All  students  to  Merrimack  Valley 

We  continue  to  use  the  services  of  John  Seymour  under  the  federally  funded 
Senior  Community  Service  Employment  Program  to  assist  Roger  Pellerin,  our 
regular  custodian.  This  is  the  second  year  of  the  program  and  the  building  shows 
the  effect  of  the  additional  help  and  is  in  excellent  condition.  Projects  completed 
during  the  year  were  as  follows: 
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Painted  several  classrooms 

Installed  new  window  shades  in  the  science  room 

Replaced  existing  lighting  in  two  classrooms  with  fluorescent 

Replaced  four  cafeteria  tables 

Oiled  parking  area  and  driveway 

Systematic  upkeep,  maintenance,  replacement  and  repair  keep  our  facilities  in 
a  safe,  clean  and  attractive  condition  in  which  to  conduct  the  educational 
programs. 

WILLIAM  B.  B ASTON 

Superintendent  of  Schools 


ANDOVER  SCHOOL  DISTRICT 

General  Fund 

Classified  Statement  of  Casli  Receipts  and  Expenditures 
Fiscal  Year  Ended  lune  30,  1977 

RECEIPTS 


Local  Taxation 

Current  Appropriation 


$316,970 


Revenue  From  Federal  Sources 

School  Lunch  and  Special  Milk  Program 


8,747 


Revenue  From  State  Sources 

Sweepstakes 
Building  Aid 


Revenues  From  Other  Sources 

Prior  Year  Check  Cancelled 

Filing  Fees 

Receipts  and  Reimbursements 

Current  Year 
Prior  Year 


$ 

9,232 
1,500 

$ 

10 
4 

$ 

2,529 
2,453 

4,982 

10,732 


4,996 


Total  Receipts  From  All  Sources 


$341,445 
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Cash  Balance  -  June  30,  1 976                                                        14,075 

GRAND  TOTAL  $355,520 

EXPENDITURES 

Adminbtration 

Salaries  $      462 

Contracted  Services  722 

Other  Expenses  297 

1,481 

Instruction 

Salaries  102,049 

Textbooks  579 

Library  and  Audiovisual  Materials  1 ,987 

Teaching  SuppHes  3,951 

Contracted  Services  404 

Other  Expenses  481 

109,451 

Attendance  Services  10 

Health  Services  4,203 

Pupil  Transportation  24,999 

Operation  of  Plant 

Salaries  8,704 

Supplies  1,190 

Contracted  Services  252 

Heat  6,080 

Utilities  4,134 

20,360 

Maintenance  of  Plant  4,236 

Fixed  Charges 

Retirement  and  Social  Security  9,248 

Insurance  5,017 

Special  Lunch  and  Special  Milk  Program 

Federal  Monies  8,747 

District  Monies  500 


14,265 


9,247 
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Student-Body  Activities  959 

Capital  Outlay 

Equipment  164 

Debt  Service 

Principal  of  Debt  5,000 

Interest  on  Debt  900 


Outgoing  Transfer  Accounts  in  State 

Tuition  118,564 

Supervisory  Union  Expenses  8,857 


5,900 


127,421 


Total  Expenditures  For  All  Purposes  $322,696 

Cash  Balance  -  June  30,  1 977  32,824 

GRAND  TOTAL  $355,520 


ANDOVER  SCHOOL  DISTRICT 

General  Fund 
Comparative  Balance  Sheet 

lune  30,  1977  and  June  30,  1976 


ASSETS 

lune  30, 1977 

June  30,  1976 

Cash 

General  Fund 

$32,824 

$14,075 

School  Lunch  Fund 

3,443 

1,757 

$36,267 

$15,832 

Accounts  Receivable 

Due  From  Federal  Agencies 

School  Lunch  and  Special 

Milk 

Program 

1,027 

493 

Due  From  Others 

Tuition 

2.453 

1,027 

2,946 

TOTAL  ASSETS 

$37,294 

$18,778 
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LIABILITIES,  RESERVES  AND 
FUND  BALANCE 

Liabilities  and  Reserves 
Due  School  Lunch  Fund  $  4,470  $  2,250 

Total  Liabilities  and  Reserves  $  4,470  $  2,250 

Current  Surplus  32.824  16.528 

TOTAL  LIABILITIES,  RESERVES 

AND  FUND  BALANCE  $37,294  $18,778 


ANDOVER  SCHOOL  DISTRICT 

Letter  of  Transmittal 

Members  of  the  School  Board 
Andover  School  District 
Andover,  New  Hampshire  03216 

Gentlemen: 

We  have  examined  the  books  and  records  of  the  Andover  School  District  for  the 
fiscal  year  ended  June  30,  1977  and  have  prepared  the  attached  exhibits  in  confor- 
mity with  the  recommended  format  prescribed  by  the  Municipal  Services  Division 
of  the  State  of  New  Hampshire.  Included  in  the  examination  and  audit  were  ac- 
counts and  records  of  the  School  Board,  Treasurer,  and  School  Lunch  Director. 

FINANCIAL  INFORMARTION 

General  Fund 

Comparative  Balance  Sheet Exhibit  A-1 

Statement  of  Change  in  Fund  Balance Exhibit  A-2 

Statement  of  Appropriations  and  Expenditures Exhibit  A-3 

Statement  of  Estimated  and  Actual  Revenue  and 

Budget  Summary Exhibit  A-4 

A  comparative  balance  sheet  disclosing  the  financial  condition  of  the  general 
fund  as  of  June  30,  1977  and  June  30,  1976  is  presented  in  Exhibit  A-1 .  As  indicated 
therein,  the  School  District  had  a  current  surplus  of  $32,824  at  June  30,  1977.  An 
analysis  of  the  change  in  financial  condition  of  the  School  District  during  the  fiscal 
year  is  contained  in  Exhibit  A-2. 
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Statements  of  appropriations  and  expenditures,  estimated  and  actual  revenue 
are  included  in  Exhibits  A-3  and  A-4,  respectively.  As  indicated  by  the  budget 
summary.  Exhibit  A-4,  a  net  unexpected  balance  of  appropriations  of  $30,357, 
plus  a  revenue  surplus  of  $14,  resulted  in  a  budget  surplus  of  $30,371  in  fiscal  1976  - 
77. 

Long-Term  Indebtedness 

Comparative  Balance  Sheet Exhibit  A-5 

Statement  of  Debt  Service  Requirements Exhibit  A-6 

A  comparative  balance  sheet  disclosing  the  total  long-term  indebtedness  of  the 
School  District  as  of  June  30,  1977  and  June  30,  1976  is  contained  in  Exhibit  A-5. 
The  long-term  debt  decreased  by  $5,000  in  1976-77;  from  $25,000  at  June  30,  1976 
to  $20,000  at  June  30,  1977.  A  statement  showing  annual  debt  service  requirements 
of  principal  and  interest  is  contained  in  Exhibit  A-6. 

OTHER  FUNDS  AND  OFFICIALS'  ACCOUNTS 
CASH  BASIS  STATEMENTS 

The  accompanying  supplemental  exhibits  covering  segregated  funds  and  the 
accounts  of  those  officials  entrusted  with  the  custody,  receipt  or  expenditure  of 
School  District  funds  are  presented  in  accordance  with  the  current  requirements  of 
the  Municipal  Services  Division  of  the  State  of  New  Hampshire.  The  statements 
reflect  the  cash  receipts  and  disbursements  of  each  fund,  without  regard  to  any  ac- 
cruals of  accounts  receivable  and  accounts  payable.  Our  examination  of  the  School 
Lunch  Fund  was  limited  to  reconciling  the  cash  in  the  bank  with  the  receipts  and 
disbursements  as  indicated  by  the  treasurer's  records. 

In  our  opinion,  subject  to  the  limitation  of  the  scope  of  our  examination  of  the 
School  Lunch  Fund,  these  classified  schedules  of  receipts  and  disbursements 
present  fairly  the  revenues  collected  and  expenditures  paid  by  the  various  funds, 
arising  from  cash  transactions  then  ended,  on  a  basis  consistent  with  that  of  the 
preceding  year. 

We  extend  our  thanks  to  the  officials  and  the  office  staff  of  the  Andover 
School  District  for  their  assistance  during  the  course  of  the  audit. 

Very  truly  yours, 

PLODZIK  AND  SANDERSON 
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ANDOVER  SCHOOL  DISTRICT 

Auditor's  Opinion 

We  have  examined  and  audited  the  accounts  and  records  of  the  Andover 
School  District  for  the  fiscal  year  ended  June  30,  1977. 

Our  examination  was  made  in  accordance  with  generally  accepted  auditing 
standards  and  accordingly,  included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  were  considered  necessary  in  the  circumstances. 

In  our  opinion  the  accompanying  balance  sheets  and  statements  of  sources  of 
revenue  and  expenditures  present  fairly  the  financial  position  of  the  Andover 
School  District  at  June  30,  1977  and  the  results  of  its  operations  for  the  year  then 
ended,  in  conformity  with  generally  accepted  accounting  principles  applicable  to 
governmental  entities,  applied  on  a  consistent  basis. 

Respectfully  submitted, 

PLODZIK  AND  SANDERSON 


ANDOVER  SCHOOL  DISTRICT 

School  Lunch  and  Special  Milk 

Program 

Statement  of  Cash  Receipts  and  Expenditures 
Fiscal  Year  Ended  lune  30,  1977 

Cash  Balance  -  lune  30,  1976  $  1,757 

Receipts  During  Year 

Lunch  Sales  -  Children  $  7,344 

Lunch  Sales  -  Adults  293 

Special  Milk  Sales  928 

Federal  Reimbursements  8,747 

District  Appropriation  500 

Miscellaneous  155 

Total  Receipts  17,967 

Total  Amount  Available  $19,724 

Expenditures  During  Year 

Food  and  Milk  $  7,965 
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Labor 
Supplies 
Miscellaneous 
Total  Expenditures 

Cash  Balance  -  June  30,  1977 


8,052 

43 

221 


16,281 


$  3,443 


ANDOVER  SCHOOL  DISTRICT 


Long-Term  Indebtedness 

Statement  of  Debt  Service  Requirements 
June  30, 1977 


Amount  of  Original  Issue 

Date  of  Original  Issue 

Principal  Payable  Date 

Interest  Payable  Dates 

Payable  at 

Maturities  •  Fiscal  Year  Ending 

June  30,  1978 
June  30,  1979 
June  30,  1980 
June  30,  1981 

Totals 


School  Bonds 

4% 

$150,000 

August  1,  1960 

August  1 

February  1  and  August  1 

Concord  National  Bank 

Principal 

Interest 

$  5,000 

$      700 

5,000 

500 

5,000 

300 

5,000 

100 

$20,000 

$  1,600 
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ANDOVER  SCHOOL  DISTRICT 

Report  of  School  District  Treasurer 

For  the  Fbcal  Year  luly  1,  1976  to  June  30,  1977 

CashonHandJuly  1,  1976  $14,074.55 

Received  from  Selectmen  $316,970.08 

Revenue  from  State  Sources  1 1 ,338.28 

Revenue  from  Federal  Sources  8, 141 .30 

Received  from  All  Other  sources  4,995.31 

TOTAL  RECEIPTS  341,444.97 

TOTAL  AMOUNT  AVAILABLE  FOR  FISCAL  YEAR  355,519.52 

LESS  SCHOOL  BOARD  ORDERS  PAID  322,695.84 

BALANCE  ON  HAND  JUNE  30,  1977  $  32,823.68 

ANN  W.  CLARK 
District  Treasurer 

July  12,  1977 


Auditors'  Certificate 

This  is  to  certify  that  we  have  examined  the  books,  vouchers,  bank  statements 
and  other  financial  records  of  the  treasurer  of  the  school  district  of  Andover  of 
which  the  above  is  a  true  summary  for  the  fiscal  year  ending  June  30,  1977,  and  find 
them  correct  in  all  respects. 

PLODZIK  &  SANDERSON 

Auditors 
Concord,  N.  H.  S.W.P. 

August  15,  1977 
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ANDOVER  SCHOOL  DISTRICT 

Summary  of  Salaries  of 

Superintendent  and  Assistant 

Superintendents 

Supervisory  Union  No.  46 


®   t' 

H 

o    2 

"3 

o 
H 

Andover 

$  2,238.90 

$  1,903.50 

$  1,737.13 

$  5,879.53 

Merrimack  Valley 

15,631.50 

13,289.85 

12,128.20 

41,049.55 

Shaker  Regional 

7,629.60 

6,486.65 

5,919.67 

20,035.92 

TOTALS 

$25,500.00 

$21,680.00 

$19,785.00 

$66,965.00 

The  salary  figures  above  refer  to  the  local  share  as  determined  by  the  joint 
Supervisory  Union  Board.  They  do  not  include  the  portion  of  the  salaries  paid  by 
the  state,  which  is  $8, 100.00. 

ANDOVER  SCHOOL  DISTRICT 


School  Directory 


SCHOOL  BOARD 

William  H.  Upson,  Chairman  Term  expires  March  1978 

Judith  Boyd  Evans  Term  expires  March  1979 

David  Fowler  Term  expires  March  1980 

SUPERINTENDENT  OF  SCHOOLS 

William  B.Baston 

ASSISTANT  SUPERINTENDENTS  OF  SCHOOLS 

Edward  B.  Briggs 
Redmond  C.  Carroll 
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Office  at  105  Center  Street,  Penacook,  N.  H.  03301.  Office  is  open  on  all 
school  days  from  8:30  A.M.  to  4:30  P.M.  Appointments  for  conferences  can  be 
made  through  the  Superintendent's  office.  Telephone  753-6561 . 

TEACHERS 

George  H.  Corson,  Principal 


Susanne  P.  Whitbeck 

Grades  5-8 

Debra  A.  Wyman 

Grades  5-8 

JohnG.  Dustin 

Grades  5-8 

Martin  J.  MuUin 

Grades  5-8 

George  Foss 

Grade  4 

Margaret  Upson 

Grade  3 

Gretchen  L.  Colbum 

Grade  2 

Judith  Rayno 

Grade  1 

Phyllis  Robichaud 

Reading 

Artists  in  the  Schools 

Art 

Angela  M.  Fortunato 

Music 

Marianne  Signorino 

Intern 

Laura  Smith  Parker 

Intern 

Ann  W.  Clark 

Library  Aide 

Adrienne  Adams,  Secretary 

SCHOOL  NURSE 

Kathleen  S. 

Hewitt,  R.N. 

CUSTODIAN 

Roger  J.  Pellerin 


ANDOVER  SCHOOL  DISTRICT 

Roll  of  Perfect  Attendance 

FupUs  not  absent,  tardy  or  dismissed 
for  the  school  year  ending  lune  30,  1977 


Gary  Bennett 
EHta  Barton 
Matthew  Keyser 
Edward  Barton 
Woodrow  Whitbeck 
Bobbi-Jo  Andrus 


Grade  1 
Grade  2 
Grade  2 
Grade  4 
Grade  4 
Grade  5 
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Robert  Bennett 
Brent  Lamos 
Joseph  Reed 
Ruth  Adams 
Rodney  Bateman 
Tanja  Miller 
Darrell  Minard 
Roxanne  Bateman 
Donna  Lewis 
Melody  Moore 
Bert  Reed 


Grade  5 
Grade  5 
Grade  5 
Grade  6 
Grade  6 
Grade  6 
Grade  6 
Grade  7 
Grade  7 
Grade  7 
Grade  8 


ELEMENTARY  SCHOOL  GRADUATES 


Class  of  1977 


Margarite  Adams 
Nicole  Andrus 
Joel  Bashaw 
Roxanne  Braley 
Jacqueline  Cloutier 
Mary  Cornell 
Amy  Davis 
Heather  Finnic 
Tony  French 
Sally  George 
Elizabeth  Goody 
Patricia  Jones 
Jack  Keyser 


Douglas  Leber 
Peggy  Lockwood 
Craig  Mayo 
Maurene  McDonald 
Roy  Meier 
Candi  Miller 
Crystal  Minard 
Burt  Reed 
Dian  Smith 
Lizabeth  Tompkins 
Traci  Walker 
William  Walker 
Victoria  Welch 
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ANDOVER  SCHOOL  DISTRICT 

Attendance  Table 

For  the  School  Year  Ending  lune  30,  1977 


Length  of  School  in  Weeks 

36 

Total  Enrollment 

205 

Girls 

101 

Boys 

104 

Average  Daily  Attendance 

183.2 

Average  Daily  Absence 

8.8 

Average  Daily  Membership 

192.0 

Percent  of  Attendance 

95.4 

No.  Pupils  not  absent  or  tardy 

17 

ENROLLMENT 

lanuary  5, 

1978 

Grade  1 

39 

Grade  2 

25 

Grade  3 

34 

Grade  4 

23 

Grade  5 

18 

Grade  6 

31 

Grade  7 

29 

Grade  8 

16 

215 
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TOWN  MEETING  SCHEDULE 

School  Auditorium 

March  14,  1978 

PoUs  Open  For  Voting  1  PM  To  9:00  PM 
Town  Meeting  Session  Starts  7:00  PM 


SCHOOL  MEETING  SCHEDULE 

Polls  Open  For  Voting  For  Officers  1:00  PM  To  9:00  PM,  March  14 

Annual  School  Meetuig 
March  21,  1978,  7:30  PM 


